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Part A
rany 2 guestions from the bunch of CO1. BEach guestion carrles 3 mark. {3x2=8}
1. Differentiate between management and administration with relevant examples [COT,Remember]
2. Recall Systems approach to Management. ICQ1,Understand]
3. Explain Maslow's higrarchy of needs. [CO1,Understand]

e bunch of CO

{3x3=8)

4, Define planning in management and explain its purposea. [CO2,Understand]

5. Explain staffing with its importance. [CO2,Understand]

8. Aplanning cycle is a dynamic and continuous process throughout the organization's life. Explain with the
example of 2 company of your choice. {C02,Understand]

7. Discuss the levels of decision making. [CO2,Understand]

1 &xXemoie

{CO1,Understand]
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8. Discuss the functions of management and how they interrelate in organizational success [CC1,Understand]
1C. Distinguish Exploitative Authoritative System and Banevalent Authoritative System. {CO1,Understand]
fgwm mm

1. Discuss the key differences between centralization and decentralization of authority. [CO2 Understand]
12. Decisien-making is invcived in svery walks of life. Explain. [CO2Z, Understand]
20 1=29)

IC0O8, Undersiand]

14, Discuss the > of leadership, motivalion, and communication in the directing function of management.

mployee engagement and organizationsl performancea.
Ly <~ F @

[CO3, Undersiand]

15. Mission & Vision statements provide a direction io the organization. Prepars with an example of vour cholce.
[CO4,Appivl
18, Examine the sirateql

achisve compelitive advaniages inio their sirategles. [CO4, Remember]



