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Part A

I. Answer all questions. Each question carries 1 marks (6x1=6)

1. What are norms?

2. List out any two qualities of high performance team?

3. Wlio is charismatic leader?

4. What is cross cultural leadership?

5. Give any two qualities of a leader of your choice

6. Leadership is required at all levels? Give reasons

PartB

II. Answer any Seven questions. Each question carries 2 marks (7x2=14)

7. List out any four qualities of effective team?

8. What is norming stage?

9. What is servant leadership?

10. Wliat is persuasive leadership?

11. What do you meant by Middle of the road?

12. What is empathy?

13. Take any leader of your choice. List out the qualities and leadership style exercised by them.

14. Give an example of dictotarial style of leader?

15. State the various employee incentive plans the employees are provided with?

16. List out the various levels of self efficacy?

PartC

HI. Answer any Five questions. Each question carries 6 marks (5x6=30)
[ 7. Write a short note on communication?

I g. Distinguish between Theory X and Theory Y of leadership?

Write a short on "The Managerial Grid".

20. Discuss the relevance of motivation in team work?

21. Explain the different stages of team formation?

22. Explain the various purposes for which the teams are formed?
23. Write a short note on Cross Cultural leadership and charismatic leadership?

24. Discuss the various employee incentives the employees are provided with?

PartD

rV. Answer any Two questions. Each question carries 15 marks (2x15=30)
25. Describe the situational leadership theories in detail?

26. Discuss the relevance of emotional intelligence in leadership?
27. Briefly explain the contemporary leadership styles used in the organisations?
28. Discuss any two leadership example of your choice from business world?
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