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Part A

I. Answer any Ten questions. Each question carries 2 marks (10x2=20)
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Define the visionary leader.

Compare successful leadership and effective leadership.
Who is a little professor?

State the meaning of blind self in Johari window.

Define the critical parent in TA.

"Stress is a neutral term"- comment.

Explain the term 'role ambiguity.

Quote with example the avoidance strategy in conflict management.
Explain ABC analysis.

Recall the task list used in organizations.

What are the financial motivators?

12. Explain motivational factors.

PartB

li. Answer any Six questions. Each question carries 5 marks (6x5=30)
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Explain the different leadership styles based on attitude and behaviour.

Explain Likert's system of management.
Explain the benefits of understanding transactional analysis.

Describe the principles that can be applied to bring changes in self-awareness.
Explain the individual stressors which may result in occupational stress.
Explain the conflict episode or the different stages of conflict?

Describe the importance of time management in organizations.

Describe Vroom's expectancy theory of motivation.

Explain the term non-financial motivators.

Part C

fil. Answer any Two questions. Each question carries 15 marks (2x15=30)

22. "Leadership is situational"- discuss the statement.
23. What are psychological games? Why do people play psychological games in organizations? Discuss some

24.

methods of preventing these games.

Explain in detail the various sources of stress specifically related to the organizational environment.

25. Explain in detail the process theories of motivation.



