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MASTER'S DEGREE (C.S.S) EXAMINATION, MARCH 2024
2022 ADMISSIONS REGULAR
SEMESTER IV -Commerce and Management ELECTIVE COURSE
CM4EO3TM - Advanced Project Management (for Finance)

Time : 3 Hours Maximum Weight : 30
Part A

I. Answer any Eight questions. Each question carries 1 weight » ' (8x1=8)

Explain the term project management. | '

Describe implementation gap.

Describe matrix organization.

Describe project identification.

Explain work break down structure.

Describe social approaches in project appraisal.

State the meaning of cost-benefit analysis.

State the meaning of PERT.

Explain project crashing.
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10. Explain project termination.
Part B
Il. Answer any Six questions. Each question carries 2 weight (6x2=12)
11. Discuss the significance of a project.
12. Briefly explain the different organizational structures.
13. Explain about project report.
14. Explain the fundamentals of project planning.
15. Wiite a note about sensitivity analysis and also its merits and demerits.
16. Explain the significance of SCBA. |
17. Wiite about the reasons to choose project crashing and also write about the best practices when crashing the
project.
18. Explain the principles of project evaluation.
PartC
Ili. Answer any Two questions. Each question carries 5 weight ' (2x5=10)
19. Elucidate the project selection methods.
20. ‘A project report is a written statement of what an entrepreneuf proposes to take up’. Explain.
21. Explain the different methods of project budgeting.
22. Discuss the various steps for effective resource allocation.




