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Part A

I. Answer any Ten questions. Each question carries 2 marks (10x2=20)

Define the transformational leader.

Explain House's path goal theory.

Explain the concept of mixed strokes.

State the meaning of blind self in Johari window.

Who is a little professor?

How can physiological fitness reduce stress?

What do you mean by manipulating scarcity of resources?

State the meaning of the term role overload.
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Explain Hopper's time management personality style.
10. What is Pareto analysis?
11. Define motivation.
12. List down the non-financial motivators.

Part B
Il. Answer any Six questions. Each question carries 5 marks (6x5=30)
13. Describe the components of transformational leadership. Tl
14. Explain the Hersey-Blanchard model.

15. Explain the concept of the Johari window.

16. Critically evaluate the concept of stroking.
17. What are the consequences of stress on individuals?
18. What are the different levels of group conflict?
19. Evaluate the different methods used in setting priorities to manage time.
20. Describe McClelland's need theory of motivation.
21. Explain briefly the goal-setting theory.
Part C

fll. Answer any Two questions. Each question carries 15 marks (2x15=30)

22. "Leadership is situational”- discuss the statement.

23. Discuss the concept of stroking. How can strokes be used in organizations to change the behaviour of people
in organizations?

24. Explain in detail the consequences of stress emphasising on the physiological, psychological and
behavioural responses to stress.

25. What is motivation? How does it affect human behaviour? What happens when a person is not able to satisfy
his or her needs?



