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Part A

. Answer any Ten questions. Each question carries 2 marks (10x2=20)

1. Who is a benevolent autocratic leader?

Define the transformational leader.

With example, explain the adult ego in the transactional analysis.

Who is a nurturing parent?

What is a second-degree game according to TA?

Define stress.

What do you mean by manipulating scarcity of resources?

What is a type A personality?
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Explain the Pomodoro Technique.
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. What do you mean by initiative overload?
11. Differentiate between content theories and process theories.
12. Explain the common forms of behaviour under frustration.
Part B
Il. Answer any Six questions. Each question carries 5 marks (6x5=30)
13. Explain Likert's system of management.
14. Explain the Michigan studies of leadership.
15. State briefly the script analysis.
16. Explain the concept of the Johari window.
17. Explain the individual stressors which may result in occupational stress.
18. Describe the role-related stressors.
19. Explain the statement- "Time is a finite and scarce resource".
20. What are the important features of theory Z7?
21. Explain briefly the goal-setting theory.
Part C
lll. Answer any Two questions. Each question carries 15 marks (2x15=30)
22. Elaborate on the different styles of leadership.

23. What are psychological games? Why do people play psychological games in organizations? Discuss some methods
of preventing these games.



24. Explain different types of conflicts and discuss whether they are functional or dysfunctional.

25. What is motivation? How does it affect human behaviour? What happens when a person is not able to satisfy his or
her needs?



