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CHAPTER-1
INTRODUCTION









What is communication? 
Communication, is the exchange of meanings between individuals through a common system of symbols.[footnoteRef:1] [1:  George N Gordon – Communication: social behaviour – Encyclopaedia Britanicca – 
January 3,2023 (https://www.britannica.com/topic/communication)] 

          According to Jim Rohn, “Take advantage of every opportunity to practice your communication skills so that when important occasions arise, you will have the gift, the style, the sharpness, the clarity, and the emotions to affect other people”[footnoteRef:2] [2:  The Importance of Communication in Today’s Digital World - LinkedIn. (2018, Sept 1). (https://www.google.com/url?sa=t&source=web&rct=j&url=https://www.linkedin.com/pulse/50-amazing-ways-inspire-you-communicate-more-todays-world-caballero)] 

         Communication is necessary to understand what others are expressing and feeling as well as to share ideas. People find themselves understood and acknowledged through communication. And throughout the years many tools and mediums has provided the service of exchanging thoughts and ideas which itself forms the very basis of human existence and manners of living. Communication brings people together, closer to each other. Written communication is the act of writing, typing or printing symbols like letters and numbers to convey information. It is helpful because it provides a record of information for reference. Writing is commonly used to share information through books, pamphlets, blogs, letters, memos and more. Communication is the exchange of thoughts, messages, writing, ideas, etc. to share information.
       The communication system of a country includes post and telegraph services, telecommunication systems, television and broadcasting, and also information services, etc.
       The Postal System has been around since the beginning of written communication. Post and telegraph are important in this communication revolution, working together to reduce communication gaps between people, states and countries. It dates back to the days of ancient civilizations when kings and rulers used to send messages to their officials and subjects through couriers. Over time, postal services have evolved in many ways, from handwritten letters to modern digital systems. Postal services are important for the public in general and business in particular. It acts as a cheaper means of communication — postal mail services are available at much lower rates than any means of communication. Newspapers & journals have large circulation and reach the people even in remote villages because of postal services. This is made possible because newspapers & magazines can be sent at concessional rates. Availability of postal services have facilitated the growth and expansion of both internal as well as external trade. Besides using railways, roadways and airways for carriage of articles. Some agencies use telex & fax services for transmission of messages. It collects articles, letters from doorstep of senders and delivers them to receivers. They use the services to coordinate with other offices- to send notices, memos, and other documents. It is useful specially to places that are hard to reach. They event sent packages and parcels from one post office to another.[footnoteRef:3] [3:  Importance of Postal Services. (www.flexiprep.com.) Accessed 15 Mar. 2023.] 

           The intricate political history of India is strongly related to its postal history. [footnoteRef:4] [4:  Postal History of India. (www.postalmuseum.org.)] 

           India is a land of diversity. It has a unique culture and civilization of its own. There is also diversity in the communication among the people of India.[footnoteRef:5] Sometimes due to this factor, there may be instances where the Indian society and its people are negative in some way. There are some peculiar features in Indian states that stand unique from other civilizations of the world. One among such feature was the Postal System.  The postal system introduced in India was one of the most helpful factors in serving this. For more than 150 years, the Indian Postal Service has helped the country to engage in communication and social-economic development. It has succeeded in touching the lives of people across the country from delivering mails to accepting deposits and providing retail services like bill collection, sale of forms, etc. The postal system in India was began during the British period in the 18th century by the east India company. The company started its first office in 1727. But even before this postal system existed in India. For instance, about 300 BCE the economic growth and political stability under the Mauryan empire in ancient India saw the development of civil infrastructure, including an early mail service. Common chariots called Dagana were sometimes used as mail chariots in ancient India.[footnoteRef:7] Then the first Delhi sultan Qutb- ud-din-aybak was sultan for only four years 1206-1210, but he founded the Mamluk dynasty and created a messenger post system. This was expanded into the dak chowkis, a horse and foot runner service, by Alauddin Khilji in 1296.[footnoteRef:8] [5:  “The Anchal Postal System: The History of Postal System in Travancore and Cochin.” – Augustine P - May 2021.]  [7:  Postal and Communication Infrastructure in Ancient India (https://www.historyofinformation.com/detail.php?entryid=3479)]  [8: Milestones - A Timeline of Indian Postal History (http://www.indianphilately.net/milestones.html)] 

          Portuguese, Dutch, French, Danish, and British colonialists coexisted with sovereign governments' postal systems as they rose to power in India. Beginning in the eighteenth century, Britain became involved with India's postal system. The East India Company initially oversaw the service, opening post offices in Bombay, Chennai, and Calcutta (now Kolkata) between 1764 and 1766. The positions were made available to the public in March 1774 by Warren Hastings, the governor general of British India from 1773 until 1784. Previous to this, the East India Company's economic interests had been the primary focus of the postal system. The evolution of the postal service was still driven by meeting the political and economic needs of the in charge. The East India Company's territories were subject to the Post Office Act (1837), which granted the government the only authority to deliver letters there. A report on the operation of the Indian Post Office was ordered in 1850. Consistent postage rates based solely on weight were adopted where previously charges had been calculated on weight and distance. To promote uniformity of practise, it was advised that postmasters receive a manual of instructions.
          Act XVII was first introduced in 1854 as a result of the report's recommendations. The reforms, nevertheless, were not universally successful, and some places continued to use outdated methods. The East India Company started losing political influence in the late eighteenth century. In 1858, the Company was eventually disbanded, and India was then placed under the direct control of Parliament as a Crown territory. The Post Office was involved in sending correspondence between London and India in addition to overseeing British India's postal system. Thomas Waghorn started looking for ways to make the mail routes between London and India more efficient in the 1820s. The overland route between Alexandria and Suez was eventually established as a result. Previously, it took three months for mail to get in England, but Waghorn's messages made it there in just 35 days. The cachet "Care of Mr. Waghorn" was attached to each letter that Waghorn delivered. The British Government and the East India Company were persuaded of the sustainability of this route after 10 years of Waghorn's efforts, and they assumed control of it.
           On July 1st, 1852, the Scinde district saw the release of the country's first postal stamp. First India-wide postage stamps were created in 1854 as a result of the implementation of uniform postage rates. As with the introduction of uniform postage in Britain this led to a rapid increase in use of the postal system. Between 1854 and 1866, as well as between 1866 and 1871, the amount of mail doubled. In 1931, the first pictorial stamps were released. In 1946, there was a victory issue, which was quickly followed by the first Dominion issue. The Ashoka Pillar, the new Indian flag, and an aeroplane were all featured on the three stamps in the Dominion series. 
          Upon independence, the new Indian Government assumed control of the postal system. Yet, Britain continued to oversee postal services to India in the same manner that it did for other nations. The deteriorating relations between India and Pakistan in the 1960s and their effects on sending and receiving mail to and from these nations are among the topics covered in the archive's files.[footnoteRef:9]After the independence the postal system came under the control of Indian government [ ministry of communication]. In India the postal system classified into twenty-two postal circles.  [9:  Postal History of India. (www.postalmuseum.org.)] 

         The Indian postal department is by far the largest in the world, with approximately 1,55,015 post offices; China comes in second with approximately 66,000, and 89.76% of them are located in rural India. Today, India Post, with a work-force of about 483383 employees, is reeling under a huge budgetary deficit of Rs 35,930.88 million.  Indian postal service provides many facilities like general or registered mail, parcel post, speed post, express post, e post and special courier service known as EMS speed post. They also offer a number of post office savings schemes like National Savings Certificate, Kisan Vikas Patra, Recurring Deposits and Term Deposits. In addition to this, the financial services done by the department contribute to more than fifty percentage of the department’s revenue.[footnoteRef:10] Kerala postal circle is one among them.  [10:  A Critical Study of Organizational Structure and Business Progress of Indian Postal Department.”, (hdl.handle.net/10603/228518)] 




COMMUNICATION INFRASTRUCTURE IN KERALA

Communication plays a major role in the development and evolution of a place, region, state or a country. Kerala is a state on the Malabar Coast of India. It developed to be one of the major states advanced in all sections with regard to transportation and communication, education, literacy, human development index, etc. The progress of any state is greatly influenced by communication. The ability to communicate thoughts is one of the traits shared by all animals and people. In the past, individuals used basic noises and gestures to communicate with one another. The usage of complicated languages then took its place. Language use and introduction allowed for the improved expression of ideas, which improved communication. At the moment, we communicate using a variety of channels. As all of the most modern forms of communication are readily available in Kerala, communication is not a significant issue here.[footnoteRef:11] Kerala became the first state to provide telephones in all villages. There are twenty-four postal divisions in Kerala. The main aim of this system is to give high quality mail, parcels etc. to different parts of the country as well as whole world. [11:  Communication in Kerala. (kerala.me/industries/communication.) Accessed 14 Mar. 2023] 

           Long before our country's independence, there were newspapers and periodicals. There are numerous newspapers and journals available. It is one of the most popular forms of news among the general public. In Kerala, newspapers and journals are mostly published in Malayalam and English. It is safe to assume that the vast majority of Keralites have at least one newspaper subscription in their homes. The practise of reading newspapers is widespread in Kerala.
          Radio and television are very popular media that can be used to instantly provide people with news and information. As a result, these are referred to as popular news media. Previously, the main service providers for radio broadcasting were All India Radio and Doordarshan for television. These are public services, but there are several private companies that provide radio and television services as well. We have numerous FM radio channels, and the same is true for television, where many private channels are broadcast.
          Telecommunication is one of the prime support services needed for rapid growth and modernisation of the economy. The telecommunication service in India has improved significantly since independence. Kerala telecom circles serve the whole of Kerala State, the Union Territory of Lakshadweep and part of Union Territory of Puducherry (Mahe). India has the most extensive telephone network in Asia. Bharat Sanchar Nigam Limited, a public sector company, is one of India's most important and dominant telephone service providers (BSNL). Kerala Telecom Circle is a subsidiary of BSNL. Telephone service is available throughout Kerala. Telecom services are now available in remote villages. Kerala's telecommunications sector is rapidly expanding and impressive. Our state's telephone exchanges are fully automated, and all of them are linked to the STD service. Kerala was the first state to install public telephones in every village. They have also begun to offer Internet services. With the introduction of mobile phones into society, there is now a trend to use them. They have made significant contributions to the communication sector. Apart from BSNL, various private sectors provide mobile phone services.[footnoteRef:12] [12:  Communication in Kerala. (kerala.me/industries/communication.) Accessed 14 Mar. 2023.] 

          Internet has now become one of the major mediums of communication everywhere with its far-reaching access and ability. 
          In Kerala, there are many different communication options available, such as postal service, telephone, newspapers and magazines, radio and television, the internet, etc. In order to provide time-bound and quick delivery of mail and other items to any location in the world, speed post was established in 1986. Also, they offer a money-back guarantee where the fast post price will be reimbursed if the letter is not delivered. All of the procedures necessary for the deployment of the logistical infrastructure will be examined by Logistic Post. This includes gathering, storing, putting together orders, distributing, etc. Every commercial organization's advertisement that takes the form of printed material with their message is referred to as direct post. Unaddressed postal materials such as letters, cards, promotional items, samples, brochures, etc. are included in direct mail. The organisation will benefit from using this direct marketing strategy as it grows. 
            E-payments are a way for businesses to pay their costs, including phone and school fees, through an online post office network. Another service offered by the postal circle is money transfers, which allow people to quickly receive money from friends or family who are living overseas. This method of sending the money is quick and very practical. This allows you to quickly receive money from friends or family who live abroad.[footnoteRef:13] [13:  Communication in Kerala. (kerala.me/industries/communication.) Accessed 14 Mar. 2023.] 

            
           The postal network consists of four categories of post offices namely, Head Post Offices, Sub Post Offices, extra departmental Sub Post Offices and extra departmental Branch Post Offices.
            Kerala Postal circle includes the entire State of Kerala, the Union Territory of Lakshadweep and Mahe under the Union Territory of Puducherry. Kerala is the only postal circle where every village has at least one post office. As of August 31, 2017, there are 5,065 post offices in the circle, of which 1,457 are Departmental post offices and 3,557 Extra Departmental post offices. [footnoteRef:14] [14:  ECONOMIC REVIEW 2017, State Planning Board, Thiruvananthapuram, Kerala, India] 



KOCHI
          Kochi, also referred to as Cochin, is a city which is a part of Ernakulam District of Kerala. The name comes from formerly princely state, Cochin and today it is known as the commercial capital of Kerala. In Kochi that is known as the "Queen of the Arabian Sea", communication system has played a significant role in modelling the modern Cochin. Postal System was the landmark of communication for royalty, government, and nonofficial purposes. It helped in transmitting messages and information even to the remotest area.  During ancient period and till past years postal services has played a great role in our lives. Now due to the development of the modern technologies we had access to a wide variety of modes and communication and it has made our life easier. Post offices in Kochi have a long history, just like any other post offices of India. It was introduced during the Imperial rule and despite tremendous technological advances, it still manages to strive in this hour. [footnoteRef:15] [15:  Post Offices in Kochi (kochionline.in.) Accessed 15 Mar. 2023.] 

         This project attempts to explore the importance and relevance of post services as a communication system in Cochin


REVIEW OF LITERATURE
 Attempts has been made to understand and analyse the working of the Postal System in the past as well as in the present. Efforts has been made to gather and analyse data that is accurate and valid as feasible. 
         For the study, we made use of research papers and studies made earlier that were published online. A Critical study of Organizational Structure and Business Progress of Indian Postal Department published by Tyagi, Anshu that focuses on the meaning and nature of postal services and takes on a detailed overview of the history of postal services. The study also helped us by its nature of being, analytical and providing observation in to the financial management of Indian postal department. And also provides suggestions for the better working of postal services.
          To understand the role of postal services, a study made by Biswajit Nag of Indian Council for Research on International Economic Relations was also considered for reference. The study which attempted to understand the trade and investment in the postal and courier sector focusing on the roles and contributions to the public at large, has also been really helpful in this task of accounting the history of postal services. 
          Another work by Augustine P, on "The Anchal Postal System: The History of Postal System in Travancore and Cochin" was also referred for this project. It analyses the system that existed in the kingdoms of Travancore and Cochin known as Anchal.
         Various secondary sources mostly accessed online was also used for understanding the working of the system in the past. As the primary source used in this project is minimal, articles and features published online, became much useful for this project. 

OBJECTIVES
1. To understand the history and development of Anchal system, with special reference to Kochi.
2.  To trace the origin of modern postal services from the Anchal system.
3. To analyse the role of postal system as a means of communication, with special reference to regions of Cherai, Edavanakad and Nayarambalam.
4. To analyse the role of postal services in the present day. 

METHODOLOGY
The methodology undertaken for this project is descriptive, analytical and objective, making use of survey tools such as public interviews with an organised and structured set of questions. Questions were framed in such a way descriptive answers were collected from the selected respondents belonging to the age group of fifty and above. In addition to the personal interviews conducted for the project, references were also taken from primary sources such as Gazetteers and Administrative records. 
          Secondary data used for the purpose of collecting information is minimal. Data was also taken from online databases like researches, articles, journals etc., that provided necessary information. Archives and public libraries were also visited.

CHAPTERIZATION
The project contains four chapters. 
          With the intention of giving an overview of what the project is all about, chapter one introduces the concept of postal system, the core objectives of the project, different methodologies used, and a brief review of literatures and resources used for study. It focuses on the primary functions and system of postal and how it works in general. It provides an overview of the system that existed in the country and how it changed with the entry of the British and with the further establishment of their colonial rule.
          The second chapter deals with the origin and history of postal system existed in the state of Cochin.  This chapter traces the system of Anchal that existed in the state, initiated by Anizham Thirunal Marthanda Varma. It studies the system, that laid the foundation of the system that presently exist in the state, and how the system of Anchal worked simultaneously in the states of Cochin and Travancore.
          The third chapter uses the data obtained through oral history to understand how postal systems worked. The data collected through survey is used to understand how the system worked in the past. Data collected from the regions of Cherai, Nayarambalam and Edavanakad is analysed and accounted in this chapter.
          Fourth chapter discusses how postal system has declined in the field of communication and how it is pre dominant in the area of banking and other postal services such as couriering.    
         Conclusion tries to summarise and focus on the changes, challenges and measures of sustaining postal services without being non-existent in the field of communication.
 




















CHAPTER-2
HISTORICAL BACKGROUND












A BRIEF HISTORY OF KOCHI: 
On April 1, 1958, the taluks of Kanayannoor, Kochi, Kunnathunadu, Aluva, and Paroor were combined to form the Ernakulam District. The district was formed as a result of a lengthy discussion that took place in 1957 at the Kerala Fine Arts Hall and was attended by a large number of political, social, and media participants. The term "Ernakulam" has a number of various, either mythological or temple-focused, origins. According to Komattil Achutha Menon, the word derives from a sort of mud called "Erangiyal." In the past, Lord Siva was referred to as "Erayanar" in Chennai. This was adopted in Kerala as well, where it later became known as "Ernakulam."[footnoteRef:16] [16:  Ernakulam: An amazing paradigm of development and conservation - District Administration Ernakulam National Informatics Centre, Ministry of Electronics & Information Technology, Government of India] 

          Kochi, a part of this culturally and enriched place, a cluster of islands and towns, including Ernakulam, Mattancheri, Fort Cochin, Willingdon Island, Vypin Island, and Gundu Island. The urban agglomeration includes the localities of Trikkakara, Eloor, Kalamassery, and Trippunithura. Vasco da Gama, discoverer of the sea route to India (1498), established the first Portuguese factory (trading station) there in 1502, and the city remained under Portuguese possession until it was conquered by the Dutch in 1663.[footnoteRef:17] [17: Kochi - Encyclopaedia Britannica – (https://www.google.com/url?sa=t&source=web&rct=j&url=https://www.britannica.com/place/Kochi-India)] 

          April 1, 1958, the regions of the former Travancore-Kochi-Malabar kingdoms were divided up to form Kochi and the Ernakulam district. The district is primarily from the Kochi kingdom. Many historians believe that the forerunner state to the Kingdom of Kochi emerged in the early 12th century following the fall of the Chera Kingdom. The dynasty that ruled the area was referred to as the Perumpadappu rulers in the local slang, and the Kingdom's rule was hereditary. Since the 18th century, the princely state's capital has been located on the mainland of Kochi. Cochin was the first princely state to voluntarily join the Indian Union in 1947, the year that India attained independence from British colonial authority. Cochin and Travancore were combined to form the state of Travancore-Cochin in 1949. From 1949 to 1956, the Rajpramukh of the Travancore-Cochin Union was the King of Travancore. The Malabar district of the Madras State was merged with Travancore-Cochin at that point. Kerala was the first new state to be established by the Government of India's States Reorganisation Act (1956). [footnoteRef:18] [18:  Ernakulam: An amazing paradigm of development and conservation District Administration Ernakulam, Developed and hosted by National Informatics Centre,
Ministry of Electronics & Information Technology, Government of India (https://www.google.com/url?sa=t&source=web&rct=j&url=https://ernakulam.nic.in/administrative-setup)] 

               Kochi witnessed the emergence and merging of number of islands that paved the path to being a part of the state itself. Kochi includes an archipelago of various islands, from large to very small. The major islands in Kochi include Fort Kochi, Bolghatty Island, Willingdon Island, Vypin, Ramanthuruthu, Vallarpadam, Kumbalam, Kumbalangi, Gundu Island, etc. This project intends to study the development of communication in Kochi, through an analytical survey conducted in places such as Cherai, Nayarambalam, and Edavanakad which is part of the Vypin island, and through the survey we plan to point out the role played by Post Offices, that helped and paved the way for better communication in these regions particularly. The selection of these regions is due to its geographical position, as they are located closest to one another in the same island. 
           One of the group of islands that make up the city of Kochi is Vypin. Between the Arabian Sea in the west and the Cochin backwaters, which are made up of the many distributaries of the Periyar river in the east, is the barrier island of Vypin. The island was formed in 1341 following a heavy flood. [footnoteRef:19] [19:  Vypin - Wikipedia (https://www.google.com/url?sa=t&source=web&rct=j&url=https://en.m.wikipedia.org/wiki/Vypin&ved)] 

          Cherai is a small town located in north side of Vypin island. It is a region in the suburb of the city of Kochi, in the state of Kerala. [footnoteRef:20]  [20:  Cherai – Wikipedia (https://www.google.com/url?sa=t&source=web&rct=j&url=https://en.m.wikipedia.org/wiki/Cherai&ved)] 

          Edavanakad is a part of Vypin islands, which comes under the Ernakulam district of Kerala, India. It is a suburb of Kochi city. The Vypin - Munambam state highway passes through the village. Its western border is Arabian Sea, the eastern Border is Vembanadu Lake, the northern border is Kuzhupilly village and the southern Border is Nayarambalam village. [footnoteRef:21] [21:  Edavanakad – Wikipedia - https://en.m.wikipedia.org › wikiEdavanakad] 

          Nayarambalam is a suburb of Cochin city and coastal village on Vypin island in Ernakulam District in the state of Kerala, India. The village is surrounded by Edavanakkad Gram Panchayat to the north, Narakkal Gram Panchayat to the south, the Arabian Sea to the west and Veeranpuzha to the east. Nayarambalam lies almost at the center of Vypin Island. [footnoteRef:22] [22:  Nayarambalam – Wikipedia - https://en.m.wikipedia.org › wiki
Nayarambalam] 


MODERN POSTAL SYSTEM IN COCHIN:
Before India gained its independence, the kingdoms of Travancore and Cochin established the Anchal Post postal service. It was established in Travancore in 1729 by Anizham Thirunal Marthandavarma, and in the 1770s it expanded to Cochin. Once India gained its independence, it was later combined into the India Posts and Telegraph Corporation on April 1, 1951.
        These cast-iron pillar boxes have a height of about 100 cm and a hexagonal shape. The letterbox features a picture of the Shanka, the state symbol. A pair of tiny Shankha may be seen on either side of the postal hole. The box bears the imprints Travancore Anchal, Anchal mailbox, and letters taken, with a Shankha emblem in the middle. Each of these letterboxes, which weigh about 715 kilogrammes, has the capacity to accommodate about 3000 mail and small packages. The name of the manufacturer, Massey & Co, Madras, is imprinted on them. The Anchal post's emblem is a Shanka.
         The first Anchal post office was created in Alappuzha in 1852, under the rule of Uthram Thirunal Marthandavarma. Travancore was the first state to install a telegraph in 1863. During Diwan Raghava Iyer's rule in 1912, a postal savings programme was formed. A money order service was started in 1901, and an insurance system was started in 1921.[footnoteRef:23] [23:  “Where Is the First Post Office Founded in Kerala?” - Vedantu, 7 Mar. 2023, (www.vedantu.com/question-answer/first-post-office-founded-in-kerala-class-8-social-science-cbse-6124637862da123b2bc6beff.)] 

          In general, post offices can be divided into 3 categories: Head Post Offices, Sub-Post Offices, including E.D. Sub-Offices, and Branch Post Offices. It is a Sub Post Office, Cherai P.O. With the exception of a few Posts Office Savings Bank (SB) transactions, there is essentially no distinction between the kind of services provided by Sub-Post Offices and Head-Post Offices in the eyes of the general public. Not all Sub Post Offices engage in every kind of postal business. Branch Post Offices often offer services for the primary postal tasks, such as the delivery and dispatch of mail, booking of registered items and parcels, accepting SB deposits and carrying out SB withdrawals, as well as the issue and payment of money orders, in a limited capacity. 
          The collection, processing, transmission, and delivery of mail were historically the main responsibilities of the post offices of Cherai, Nayarambalam and Edavanakad, but today's post offices also provide a wide range of essential services in addition to its traditional ones. A Dak Ghar of Cherai post office, further offers mail services, financial services, retail services, and premium services. The fundamental services offered by these post offices are mail services. All postal articles with message-like content, such as letters, postcards, inland letter cards, packets or parcels, ordinary mail, etc., are considered to be part of the category of mails and mail services. The delivery and transmission of packages are also included in mail service. Anything addressed to an addressee, including a single letter, can be considered a parcel. Any parcel that might have a design, packaging, or other feature that prevents it from being delivered or sent by mail, poses a major risk, or both, is not allowed. Every package that needs to be sent by mail, including service packages, must be delivered to the post office's window. Any package discovered in a letterbox will be handled as a registered package and taxed accordingly. Some chosen delivery and branch post offices offer delivery services. The majority of retail services are provided by Cherai Post Office, one of the many post offices in India. Through Retail Post, they provide the ability to receive or collect customer invoices such as phone or mobile bills and electricity bills from public and private organisations. 
           Additional agency services that Post Offices provide through retail services include the following: Telephone revenue collection, e-Ticketing for Road Transport Corporations and Airlines, Sale of UPSC forms, University applications, Sale of Passport application forms, Sale of Gold Coins, Forex Services, Sale of SIM and recharge coupons, Sale of India Telephone cards, Sale of SIM and recharge coupons, Sale of Gold Coins, Sale of Gold Bullion, Sale of Gold Coins, Sale of Gold Bullion, Sale of Gold Bullion, Sale of Gold Bullion, Customers of these postal offices can use this Dak Ghar to pay their bills and receive other retail services. The majority of the high-end services are accessible to the peoples of these islands, and the local populace. Speed Post, Business Post, Express Parcel Post, Media Post, Greeting Post, and Logistics Post are some of the premium services offered by these Post Offices. 
          Customers from Cherai, Edavanakad and Nayarambalam can take advantage of the many savings plans offered by this post office, which are quite advantageous for residents of the customers of these regions. Savings and postal life insurance are among the financial services provided by post offices. There are several ways to invest and save with post offices. Savings accounts, recurring deposits, monthly public provident funds, time deposits, senior citizen savings plans, national savings certificates, Kisan Vikas Patra, and Sukanya Samriddhi Yojana are a few of the frequently used ones. Additionally, Post Office provides insurance products through the low-premium and high-bonus Postal Life Insurance (PLI) and Rural Postal Life Insurance (RPLI) programmes.[footnoteRef:24] [24:  Cherai Post Office, Paravur - Post Office Information Directory of India (https://www.postoffices.co.in/kerala-kl/cherai-paravur-14-ernakulam/)] 

          The Edavanakad Post Office is situated in Kerala's state of Edavanakad, is an under-office (S.O.). The facility in charge of sorting, processing, and delivering mail to recipients is known as a Post Office (PO) or Dak Ghar. The Edavanakad PO's pin number is 682502. This Post Office is a part of the Kerala Postal Circle's Ernakulam postal division. This sub office's relevant head P.O. is Kochi head post office. All postal services, including mail and package delivery, money transfers, banking, insurance, and retail services, are provided by Edavanakad Dak Ghar. Additionally, it offers delivery services, P.O. Box distribution, and other services like passport applications in Edavanakad. Edavanakad P.O. is a Sub Post Office. While mail collection, processing, transmission, and delivery have generally been the main responsibilities of post offices like the one in Edavanakad, today's post offices also provide a wide range of essential services in addition to their conventional functions but also offers premium services, mail services, financial services, retail services, and financial services.[footnoteRef:25] [25:  Edavanakad Post Office, Kochi - Post Office Information Directory of India (https://www.postoffices.co.in/kerala-kl/edavanakad-kochi-02-ernakulam/)] 

          The Nayarambalam Post Office is situated in Kerala's Ernakulam district in Kochi. It is an under-office (S.O.) The Government of India typically regulates and provides funding for POs (GOI). The Nayarambalam PO's pin number is 682509. This Post Office is a part of the Kerala Postal Circle's Ernakulam postal division.[footnoteRef:26] [26:  Nayarambalam Post Office - Post Office Information Directory of India https://www.postoffices.co.in/kerala-kl/nayarambalam-kochi-09-ernakulam/] 


THE ANCHAL SYSTEM: A BRIEF HISTORY 
Anchal service was an indigenous postal system which was used prior to the British postal system. It was started in Travancore during the period of Marthanda Varma in 1724. Then it was introduced in Cochin in the 1770s[footnoteRef:27]. The term Anchal was derived from a Greek word Angelos meaning messenger who runs on foot. There are some other arguments about the derivation of the name Anchal. They are, the word anchal was formulated by Munro deriving it from the word angel, Kannada scholars opine that it was an early Kannada derivation from hamsa or swan, a carrier of messenger for the mythical damayanti from Nalan and others argues about that, Anchal was derived from Urdu word ungel meaning messages.[footnoteRef:28] [27:  The record of administration Cochin state, part V - Diwan Bahadur TS, Nayanar Ayyar - PG no – 385]  [28:  Maddy's Ramblings blog, The Anchal service: The Postal service used in Travancore and Cochin, Mostly Economics. https://mostlyeconomics.wordpress.com/2018/02/05/the-anchal-service-the-postal-services-used-in-travancore-and-cochin/] 

          This service was initially used to transmit messages from one station to another station. Later, anchal masters got the power to accept private letters and send them for free. Tapal runners were also allowed to carry letters in their own account. In 1856, Anchal department began levying money above all the private parcels and letters. Anchal system had a scheme called anchal saving bank, which used to deposit savings like present day saving bank accounts. Stamps then issued were of the denominations of 3,5,10, 20 pies.[footnoteRef:29] The stamps in Travancore contain the symbol of state emblem 'Sanku'. Cochin stamps carried the portrait of ruling maharaja. The value of stamps in cochin was shown in British Indian currency. Because they didn't have their own currency. But Travancore had their own currency. So, their stamps value was shown in Travancore 's currency. Anchal service used the railways, boats, buses, and even canons to transmit messages. The messengers were called Anchal runners. They ran into the interior region, where other means of transport could not reach. They were also known as Anchalkaran (in their regional language). Anchalkaran’s were to have a bell in his hand. On hearing the sound, the people around him clear all the obstacles in his way and make way for him to go. Their attire consisted of khaki knickers and dresses and a khaki hat with a red brim on their heads. There was also less or no participation of women, as mostly men worked in the anchal services.  The service at that time were proved to be safe as money orders reached people unhinged. Anchalotta man was ordered to run 8 miles a day. Anchal runner could know the most people of that particular region. He run to deliver the posts through the middle road. Obstruction of him was considered a serious offence. Despite the home delivery system, some people came to the anchal office to collect letters. After receiving the letters, few of them would stay there as they were illiterate or were not able to read due to other reasons and would have some people to read and write for those who were illiterates. They used to write letters with or without money.[footnoteRef:30] First they used Palmyra to write instead of papers. Around 1800, they started to use papers.[footnoteRef:31] [29:  The record of administration Cochin State manual Part V, Diwan - Diwan Bahadur T S, Narayana Ayyar (accessed from HISTORY ASSOCIATION, ERNAKULAM)]  [30:  "The mail must go through" - Parayil A Tharakn blog - March 13,2013 – (https://parayilat.blogspot.com/2013/03/anchal-mail-must-go-through.html?m=1)]  [31:   "Facts about mass communication sector in Kerala" – (//www.swapdial.com/%5Epublic/knowledge-contents/industrial-data)
] 

     This department was thoroughly reorganised in 1910. Chief features of reorganisation are the improvement in the pay of anchal masters, clerks, anchal men and runners, strengthening and improving the clerical and menial establishment of the superintendent office, improving the pay of dead letter office clerks, and sorters of the railway mail service, abolition of the post of mail overseers and record clerks, the appointment of two anchal inspectors to strengthen the supervising staff of the department, the revision involved an increase of Rs. 250 per mensem expenditure etc.
Transportation was one of the prime factors responsible for the growth of the anchal system. Anchal used boat services, railways, and even bullock carts for their smooth functioning. In 1868-69, a boat transmitter from Trivandrum to Shornur was laid mainly for public transport and for the transportation of heavy parcels. Its headquarters was at Huzur Cutcherry at Trivandrum and its controlling officer was the superintendent of Anchal. In 1888, there were 10 transmit agency stations. Out of these, 6 were in Trivandrum, 3 were in Cochin and 1 was in Malabar. The establishment of Cochin - Shornur railway line played a pivotal role in the mail service of Cochin Anchal. 
            In 1892, the Madras government suggested the amalgamation of the Anchal with the British postal system. As it would have caused great inconvenience to the state, the amalgamation was not given effect to. On July 1st in 1949, the postage rate of the Anchal in Travancore was changed from Travancore currency to Indian currency and made them equal to those that existed in Cochin. Then the United Kingdom of Travancore and Cochin which later came to be known as Thiru - Kochi was formed by the integration of the native states of Travancore and Cochin. Consequently, the Anchal stamp of the independent states of Travancore which were expressed in Travancore currency became obsolete. At last, on April 1, 1951 the Anchal system of Thiru – Kochi state came to an end and merged with Indian post and Telegraph. With that in the state service became officials in the postal department of the central government. Kerala post and telegraph circle was formed in July 1961, by bifurcating the then Madras circle. As consequent of the integration of the anchal services, all the then existing anchal offices were either amalgamated to the nearby Indian post offices or redesignated as post offices in the same location.
           On formation of a separate circle in 1961 for the whole state of Kerala, the department of the past and telegraph service in the state got accelerated. The circle was initially under the charge of director, posts and telegraph. With the effect from 25th February 1965, the circle was upgraded into a major circle and placed under the charge of postmaster general. The functional bifurcation of the Post and telegraph circles in the year 1974 took place in Kerala also. Accordingly on 1st September 1974, Kerala post circle came into existence. Kerala post is divided into three regions. Trivandrum HQ region, Kochi HQ region, and Calicut HQ region. Comprising field units called divisions. Each region is headed by the Postmaster General.[footnoteRef:32] [32: The Anchal Postal System: The History of Postal System in Travancore and Cochin. Accessed 11 Apr. 2023. (http://www.languageinindia.com/may2021/augustineanchalkeralafinal.pdf)] 

           Presently there have been many changes and developments in the postal system. The most important of which is the representation of women. Like every other sector, the representation of women in the postal system is also increasing.  But the usage of postal services is decreasing day by day being limited to banking services. Still the postal system is as cheap as ever. But no one needs the postal service to communicate because of technological development. Even though the private courier system and developments in communication technology affected the postal system, the initiatives taken by the post and telegram department like banking in post offices with certain tax exemption helps a lot to maintain its pride and glory of the past. 






CHAPTER-3
DEVELOPMENT OF POSTAL SYSTEM IN KOCHI: WITH SPECIAL REFERENCE TO CHERAI, NAYARAMBALAM AND EDAVANAKAD












Communication in any system is vital. Postal System remained the main and only source of communication and its role is evident from the Anchal system, that functioned in Cochin even before independence. Postal System was the landmark of communication for royalty, government, and for nonofficial purposes. It helped in transmitting messages and information even to the remotest area. During ancient period and till past years postal services has played a great role in our lives. Now due to the development of the modern technologies we had access to a wide variety of modes and communication and it has made our life easier. Post offices in Kochi have a long history, just like any other post offices of India. It was introduced during the Imperial rule and despite tremendous technological advances, it still manages to strive in this hour.  The development and role of this system, simultaneous to that of the development of Cochin has been the major area of study in this project.  For this purpose, a survey has been conducted in the one of the islands of Kochi, Vypin, specifically the regions of Cherai, Edavanakad and Nayarambalam. Observations were done with the purpose of yielding answers to the objectives and objective-based questionnaire. Observations were done and conclusions were made with the answers provided by the general public, specific to these areas. These destinations are located one after the other, and the same is considered to understand the development and growth of communication and its growth.
          This particular questionnaire used for this survey covered the areas of objectives of understanding how postal systems worked in the past, the degree of operation done by the system in the past as well as the recent times. 
          Through this survey we tried to understand how the postal services worked in the past. So, this report examines the service of postal system in regions like Cherai, Nayarambalam and Edavanakad and through this analysis we understood that most people here very much depend on postal system for their means of communication.

CHERAI
          Cherai, located in the northern side of Vypin Island, was visited and interviewed about ten respondents. 
         While collecting data from Cherai, one of the respondents, Soji of age 57 In the past, letters were used for communication. It used to take about three to four days to receive. The money order system was the only way people could send money to others as needed. That too could be received in about three to four days. Even if there were no advanced technologies for the security of the money being sent, the money would still be received correctly. Money order system was a system that was equally usable by everyone without any distinction between the common man and the rich. During the study period, the family used to send money through post for study purposes and other purposes. By that time, it took about 5 to 6 days to get it in the hand. Long ago, it was uncommon for money orders to tip the postman who delivered the pension when they received it safely. 
           Post men used to wear uniforms khaki colour. Postmen travelled by bicycle and on foot, but most of them used bicycles. Women were underrepresented in the postal system. There were no women working at the time as postwomen. The postal system was the only means of keeping in touch with distant people. It was very useful for common people. Because the postal service was always very cheap. Even when he had to work in places like Delhi and Mumbai for very little money, there was no difficulty in reaching out to his family members. The postal system was so efficient during that period. The only drawback of the postal system was that it was not easily accessible to the uneducated. But people who could read and write would come to the premises of the post office and help illiterate people write and read letters. In case of any emergency, the telegram service was used to inform people quickly. But since there was no telegram system in the Cherai Post Office in the past, one had to go to Paravur/Paroor to send a telegram.
          Chandran of Cherai, who is 85 years old provided information on how he utilised the services in the past. Letters were mainly used for communication. There was no exact calculation about how many days the letters would be received. Because it’s depending on the distance of the place from which the letters were sent. But most probably the letters were received in three to four days. There was no women representation in the postal service. The dress of the postmen was not much different from today, the khaki dress was the same and they used to wear umbrellas during rainy seasons. Almost everyone used bicycles to deliver letters. Money order system was used to send and receive money to distant places. All the orders were received safely in hand without showing any hypocrisy and fraud, so it was customary to give a small tip to the postman who delivered these orders safely. The postal system was very useful in those days but now it is not used because there is no need for it and with the advent of mobile phones writing letters stopped.

          According to another respondent who wish to remain anonymous, belonging to the group of 60-70 age-based classification, letters were used to communicate in the past. But today, letters and postal system are not used as there are other facilities like mobile phone. But before this technology came, letters were the only way to share information with others. Letters and postal system were also used to know the information of distant relatives. It used to take about four days for the letters to arrive. But the only problem was that it was difficult for people who had no education to write and send letters, but they overcame this difficulty by writing letters to students in the neighbourhood and other acquaintances who knew how to read and write. Money was another effective service of the postal system. But till now nothing has been sent to Mani and the necessary forms have been filled for others.
          Respondents conveyed that ' literate people used to help to write and convey ideas and thoughts of those who were illiterate.' One of the respondents who works as a Health inspector says that, 'Those who were illiterate seek the help of others to write letters and at some places there were people who used to sit in front of post offices to write letters for the illiterates. ‘The postman used to read the letter to those who could not read or write. A particular form was required to fill to send money orders through postal system. The postal service served as a means of securing distant bond. There responses varied according to their respective ages. So, when we take a look into this we can see that persons in his or her 70's and 80's might answer differently than the person in his or her 50 and 60s and these responses also depended on the respondents exposure to the outside world. When we interviewed people the person who doesn't have friends and relatives far away didn't use postal services that much. It may take three to four days to deliver the letter. There was also less or no participation of women as mostly men worked in the post offices. Telegram (kambiadikkal) was made use of in times of emergency and it only took hours to pass information. One of the respondents from Cherai told that people from Cherai had to go Paroor for sending telegram messages, and will charge more money compared to that of a normal letter.
         Babu raj says that 'postmen had particular type of uniform, that consisted of brown pants, shirt and cap and also a bag and an umbrella. Sometimes they used to come on bicycles or preferred to walk.' Jisha received her brother’s letters weekly, because illent for those working in the military was free and told that the illent received from abroad was different, coloured with a shade of red. The postal services at that time were proved to be safe as money orders reached people unhinged. Charges for stamp and required items for letter writing were imposed and were about 10 paisa to 5 rupees. Sati from Cherai shared an experience that, 'There have been cases of job loss due to delay in getting job related appointment letters by post'. So, this incident shows the limitations of postal system. It is evident that postal services had a greater role in communication system. These various modes of communication system have paved the way for the evolution of modern modes of communication. 

NAYARAMBALAM
          At Nayarambalam, we collected ten responses and one of the respondents, Mohini (53) said that she widely used postal service for communicate each other and far away. in her opinion the system was much efficient and helpful at that time. it was the only source for communication in her young age so that she, made/ utilize the most of it. The Postal service has help her a lot, to get the letter of her father who was in abroad and to know the details about him. Similarly, the postal service helped her to send telegrams and letters to her brother, who was in military. Through her experience letter takes 3 to 4 days to arrive. For abroad it takes 7 days. in her memory, the illiterates wrote letter with the help of their friends and neighbours who were literate.
         Money orders were sent more often than received, especially for PSC, UPSC utilities. in her opinion, it became efficient and secured at that time. She used telegram system to inform important messages including death of her grandmother to her brother who was in military and father who was in abroad because, telegram takes only one day to reach in. In her memory there were no uniform for postmen, and he reached by walking. She tipped postmen for their service. in her young age there was no women representation in postal services. From the information provided, we understood that postal system became very useful to her without which her communication might have been hard. The current use of postal services has become really limited, because new technology gave her new way of communication which became easier. But postal system became very much efficient and useful in her young age.
          Mukundan of age 72 has told that telegram money orders were bit faster than normal money orders. Mukundan from Nayarambalam said that he used postal system in past. by his experience it was the only source for communication. During his times in Bombay, postal system helped him to secure his bond with his family members, to communicate each other. Through his experience, letter takes 3 days to arrive. During in past illiterate were wrote letter with the help of people near to them said by him. He also received money orders which became efficient and secured at that time. He was known of the system of telegram which was used to inform death such messages which became fast and only takes one day to reach but he never used it. From his memory, khaki became the uniform of postmen and they reached whether by walked or with the use of cycle rickshaw, he tipped them for their services. There was no women representation in postal system at that time. From survey from Mukundan we understood that postal system became somewhat helpful to him. By his own personal experiences, it was not that much efficient because of poor transportation facility available at that time.
          Suresh Babu (62) said that he also used postal system while he was worked in abroad. it was the only source of communication was there for helped him to communicate with his family. it was the only communicative system help him to communicate each other. Through his experience, letter takes 7 days to reach to him from his family and letter sent by him. in his memory, the illiterates wrote letter with the help of their friends. He never received money orders. So, he never knew how secure it was to receive money orders. He used telegram was the system which use to inform death such messages which became fast only takes one day reach. From his memory, khaki became the uniform of postmen, and there was no representation of women in postal service at that time. From this survey, we understood that postal system became very much help to him to secure distant bonds.
          There were post offices with only an officer and a single post box. So, it takes about one to two weeks to deliver the letters in the area of those post offices. Because of this delay, people used to go there and find out the letters which had come to him. Inland letters were stamped according to their weight. A hat was included in the uniform. But most postmen did not use it. People now use postal system in this area, mainly for banking services. Mohini, one of the respondents have told that People will directly go and buy the letter from the post office by estimating the time of letters arrive there. The officers there will read the name in the letter and give it to the respective people. The postman will take the letters to the people who don't go there and buy the letter. Postmen would also deliver unstamped letters to the correct address. (Cost of stamp to be paid later). Vanaja, one of the residents at Nayarambalam has told that more stamps are affixed and more money is paid to send letters faster and letters were given directly to postmen for speedy delivery. Raveendran of Nayarambalam said that instead of sending letters, people were sent to inform matters.


EDAVANAKAD
          To understand the importance of postal services, survey was conducted in the regions of Edavanakad. From the surveys we were able to understand more about the importance of postal services in the past.
          One of the respondents from Edavanakad has said that earlier, letters were used to communicate with each other. It is not possible to say exactly how many days the letters will be received. It will depend on the distance of the place where the letter is sent. Postmen used to wear a khaki dress cap as they do now. Female representation was very low. Money order system and telegram system were there but not used yet. In those days stamps were very cheap. It has around less than 5 rupees. Another important department was the parcel service. The parcel system was also very efficient because the RMS, that is Railway Mail Service, was also very strong. It helped a lot to the parcel services. This was the only way to share information with others before the advent of technologies. Therefore, it can be said that the postal system was very useful. Currently, no letters are being used or sent. But all pension letters still come through post.
           Basu Lal of age 62 from Edavanakad has used letters in the past, and conveyed that letters were the only way to communicate each other. It used to take about 6 days to get the letters. And then also used money order system. That too would have taken about 6 days. Cash would have been secured in our hands. Female representation was very low. The illiterate people took the help of postman and students to write letters. Telegram was used to inform relatives in case of any emergency. This system was very efficient one. Just 1 hour is enough to inform the information. But the cost was more than sending letters.
            Safarulla who is 72 years old is from Edavanakad. According to him letters were used in the past earlier. Because in the past, letters were the only way to communicate each other. It used to take about 4 to 6 days to arrive. Women representation was very poor during that time. Postman used casual dress to wear. There was no uniform for them. The important message informed in the past through telegram service. Then the illiterates used to write letters with the help of students or literate people. Another important feature of postal system was Parcel service. This system was so efficient during that period.  But now it is not used at all.
          From each selected regions we got a number of respondents from them we were able to collect information. People who used to work abroad, predominantly in the Gulf regions and other countries used to write letters to their family even though this took many days to send and receive the letters. Shobha who has a brother, was in Air force and used to write letters and the letters would reach there within one week. She has also said that there were inland and covers and the cost of both inland and covers price varied. But in covers they were able to write more while it was limited in the case of inland letters. People have responded that pensions were collected through the post and that they used to tip the postmen out of joy. There has been no inconvenience recorded form the respondents neither on reaching the money orders and pensions without any harm nor any manipulations. Even people who used to receive money orders frequently and says that it was safe. People used to write letters for illiterate ones as per the request and they also read those letters for others. Komalam whose brother was in the Navy used to receive and write letters even though she wasn’t able to write or read, that she used to seek the help of a relative to write and send letters.
         A person of age 72 says that telegram was the fastest mode of communication at that time that costs more money than writing ordinary letters. They also mention about "kambiadikkal" would reach within 1 hour that was used in case of any emergencies. From interviewing people and conducting surveys we were able to understand that postal services were the most important at that the most common responses received was that the letters that was send locally would reach within 3 to 2 days and many orders were also safe the stamps at that time were only of 5 Paisa, 10 paisa and 25 Paisa each. And post offices were khaki uniforms and people use to give tips when brought money orders and also agreed that people who are illiterate seek the help of others. And the participation of women in the poster services were also low. When enquiring people said that they no longer write letters. People now agrees that they only use post office for banking and courier services.
          Postal services remained as the main source of communication for the common people as there existed no other efficient communication system.










CHAPTER 4
OVERVIEW OF POSTAL SYSTEM AND THE COLLAPSE OF POSTAL SERVICES IN THE FIELD OF COMMUNICATION











For more than 150 years, the Department of Posts, now known as India Post, has served as the foundation of the nation's communication and has been essential to its social and economic development. The delivery of mail, the acceptance of deposits under Small Savings Schemes, the provision of life insurance protection under Postal Life Insurance (PLI) and Rural Postal Life Insurance (RPLI), the provision of retail services like bill collection and form sales, and other activities all have an impact on Indian citizens. Several government welfare programmes, including MGNREGA and old-age pension payments, are also delivered to citizens through India Post. It is the only post office network in the nation, and its duties include giving all citizens access to banking, insurance, and communication services. It is one of India's oldest institutions, with well-established and tried-and-true practises, and has a high level of popularity among rural residents who have less trouble connecting to its network. The majority of the personnel in rural areas, where 85% of post offices are situated, is local, making them familiar with the area the Post Office serves. Several goods and services come with options that are suitable for the average person, like daily delivery to the door, cash delivery of money orders to the door, and small-ticket purchases at the Post Office Savings Bank.[footnoteRef:33] [33:  India Post, Could Be the Next Big Thing in the Supply Chain Industry. 17 Nov. 2017.- (https://www.financialexpress.com/infrastructure/india-post-could-be-the-next-big-thing-in-the-supply-chain-industry/2370937/)] 

           For a nominal cost, you may use a postal service to mail a letter or parcel almost anywhere in the globe. Government organisations, and frequently monopolies, provide the majority of postal services. They were set up to guarantee that mail is picked up and delivered with speed and security on a regular basis. The function of the post office and the services it offers have substantially changed in the age of globalisation. Today's postal services include renting mailboxes as well as picking up, carrying, and delivering letters, printed material (newspapers, magazines, periodicals, pamphlets, and leaflets, etc.), packages for local or international destinations, and post office counter services. In addition to sending and receiving letters and packages, the universal postal service is now utilised to deliver goods ordered over the Internet, pay utility bills, and send bank paperwork.
          Mail volume peaked has been steadily decreasing since then as more and more personal and professional communication is done online via e-mail and social networking sites. Recession has just made an already challenging position worse. The difficult downsizing process for the Postal Service will need to be sped up, and full privatisation is a possibility. The truth is that people don't need the Postal Service as much as they previously did because of the widespread use of e-mail, and it frequently seems like junk mail makes up the majority of what Americans receive in the mail on a daily basis.[footnoteRef:34] [34:  “The Shrinking Post Office.” The Week, Jan. 2015. (https://www.google.com/url?sa=t&source=web&rct=j&url=https://theweek.com/articles/499269/shrinking-post-office%3Famp&ved)] 

            The sector is heavily involved in the supply chains that are now essential to the production and marketing of consumer and industrial goods. Customers gain from faster delivery times as well as lower costs as a result of operational efficiency. Developments like time-definite and overnight deliveries have sparked rivalry on a worldwide scale between traditional national postal administrations and commercial carriers. Major courier businesses are also involved in logistics, and the two industries are highly intertwined. Because the effectiveness of supply chain industries is totally dependent on the performance of these two industries, improving the global competitiveness of both industries and services depends on the success of both the courier and logistics sectors.[footnoteRef:35] [35:  “Postal and Express Delivery Services.” – Biswajit Nag - Indian Council for Research on International Economic Relations, Nov. 2008.] 

          India Post has begun investigating novel approaches and concepts to boost mail volume and keep their current clients. India Post must continuously update all facets of their operations if they want to remain competitive. They have to perform the business procedure. Reengineering is used to enhance current procedures. Postal Privatization, Managerial Autonomy, Improving the Quality of Its Products and Services, Training Employees, Improving Parcel Services, Partnership with Major E-Commerce Player, Customer Awareness Programs, and Increasing Banking Services are Some of the Major Challenges and Solutions for India Post. The input from postal workers, agents, and consumers will be gathered in the following ways, and it will be assessed using a questionnaire survey and a hypothesis test. 
           India Post (IP) has been experiencing a loss and fall both significantly, in comparison to its own high standards, and relatively, slipping behind its private sector and overseas competitors who have eaten away at the courier industry and, in some specific routes, even the letter mail segment. Every other service, excluding foreign mail and Fast Post, is experiencing a loss. As a result of the loss, IP's managerial independence is being restricted because the Finance Ministry now makes all significant financial decisions. Notably, IP is dealing with the paradoxical situation of declining demand and cheap pricing, especially in its USO (supported universal service obligation) segment, which includes post cards and letter mail. By delivering regular mail incredibly slowly, IP is cannibalising its letter mail market in order to promote its Speed Post service. In its pursuit for commercialization, it is destroying its own good reputation and good will in its traditional domains, letter post and money order. Finding the causes of this performance decline was the main goal of the research's first phase. India Post must also address the rise of electronic mail substitutes, enhance the quality of its goods and services to meet the demands of increasingly picky clients, and take a proactive approach to market competition. India Post must rethink its operations and respond to the problems brought on by technology, changing markets and surroundings, corporatization, liberalisation, and globalisation.[footnoteRef:36] [36:  Challenges Ahead of India Post – a Review. Jan. 2015, (www.rspublication.com/ijrm/ijrm_index.htm.)] 

           The postal system working in the country is viewed archaic in nature, and is considered dying, in the field of communication, in the light of digitalisation and with the far-reaching influence and the growth of   technology. Communication, once supported and convened, only with existence of postal services and only through the use of letters and telegraphs have been rapidly modernized to an extent it has led to the complete end in the services provided by the postal system for communication purposes. Letters are no longer used by the public for maintaining constant contact, but communication is currently served by the technological means which has entered into the arena with the technological revolution. 
          Through the research we conducted, it was clear enough to understand, how postal services has slowed down in services related to communication. People are no longer depending on postal services or letters to maintain contact. Even though this is the case, people still rely on their services for receiving job letters, official documents, government documents. But there has been a considerable decline in the services provided for the purpose of communication by the postal department, not the fault of the system, but the changing times have asked for the change in the system itself, which has forced it to confine to the monetary services alone. Respondents have mostly opined that they are not using the services for communication purposes, but only for courier services and banking services like receiving pensions, money withdrawal etc. People now have mostly resorted to using mobile phones and other technological mediums for communicating long distance relatives and friends and is now completely down to sticking to the services only related to couriering and banking. Mailers concur that even while local private courier services may occasionally provide lightweight mail delivery prices that are less expensive than government run postal services, you may anticipate that up to 25% are still not getting delivered.






















CONCLUSION
The major objective of the project was to identify how important the system was for the purpose of communication and how it has considerably declined to the services related to finances and banking. Thus, understanding how the system worked in the past, citing it in the second chapter by doing research, survey and study, it was understood that the Postal department and its services has played a pivotal role in enhancing as well as developing the communication. 
          From the survey conducted at Cherai, Nayarambalam and Edavanakad, we understood that almost everyone has used the services of the department for communicating others when no other means were available for the purpose. The Anchal system, the indigenous postal system that existed in the state laid the foundation of the department even prior to the introduction of the system brought in by the British. Thus, one of the systems that marked the identity of the state went into a steady decline with the introduction of new technological advancements. This decline was understood and was clearly drawn from the responses received, as most of them agree to the fact that they don’t even visit the department if its not for receiving pensions or other banking services. By selecting three former islands in Cochin, laying adjacent to each other, it became clear from the responses that communication in the past was strengthened by the postal services. They sent letters and couriers to contact with people and money orders to and from other states and even from abroad were sent and was ensured its maximum security and transparency by the department. 
          With the rapid and abrupt change in society, in the field of communication, with new technological innovations caused the replacement of traditional systems, which also called out the slow and steady process of postal system, and these services got reinstated by fastest and much cheaper means of technological mediums. This has initiated the digitalisation in the system itself, but is facing challenges to make it work among the public who are now much comfortable and are convenient in using other communication mediums. This has called for the rapid shift of the system solely depending on communication services and couriering to much more services including banking and finances predominantly to save it from becoming extinct. 
Even though the financial services provided by the department limit in range and value, it has now become the largest contributor of revenue to the department. This system thus still tries to ensure the security as well as the resource mobilization and its smooth functioning especially in rural areas. They currently face large competition from the banking industry, which also provides trusted and safer service and currently it has evolved due to its availability of cheaper technology and falling communication costs. The changing customer interests has to be addressed by the department for its existence, where multiple systems pose a threat to its very own existence. Even though the system tries to reach out to the villages, postal system has proved to be more convenient here, with cheaper rates as well as limited access to internet. Lower literacy rate poses a challenge to the proper functioning of the system. The financial services are provided for the masses is for the inclusion of the ‘unbanked’ rural masses. 
          To deepen and intensify the nature and functioning of the department, the postal department is trying to computerize and thus connecting financial services in a wider manner and creating more accounts and increasing the volume of savings.[footnoteRef:37] In order to meet its challenges, the system should take into consideration increasing its standards retaining its core principles and functions, thus contributing to the sustainable growth of the system as well as the development of communication.   [37:  “A Critical Study of Organizational Structure and Business Progress of Indian Postal Department.”, hdl.handle.net/10603/228518.
] 












APPENDIX I:
PHOTOGRAPHS:
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Pic 1. Anchal postal card uses at the time of Anchal postal service.[footnoteRef:38] [38:  https://commons.m.wikimedia.org/wiki/File:Anchal_post_2.jpg] 
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Pic 2 & Pic 3 - Stamp collections by one of the respondents from Nayarambalam taken by Poojamol S R.
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Pic 4. Inland speed post used by one of the respondents. Photo taken by Sneha Varghese.


APPENDIX II:
Presenting major results found using pie diagrams: 

NAYARAMBALAM:
[image: ]• Proportion of people who used postal system in the past for communication.
Pie chart.1
The proportion of people who used postal services in the past is showing a greater percentage. As it was the only known medium for connecting with people, with simple process and procedures as well as its cheap nature and access to it, people have widely used the system in the past. 

[image: ]• Proportion of people who still use postal system for communication.
Pie chart.2
The proportion of the public on using the services currently has declined to a major proportion for communication purposes. It is evident from the survey that people now mostly rely on other mediums for connecting with people of any distance. 

[image: ]• Proportion of people currently using postal system other than communication. 
Pie chart.3
The range of people currently making use of postal system are mainly for baking and other financial as well as courier services. Most old people rely on this service for getting their pensions and salaries as postal system provides the service of providing old age pensions and other allowances to their homes. People have also responded that most of the times, pensions and other allowances credit automatically to their bank accounts that they don’t have to visit the offices for this purpose. 



EDAVANAKAD: 
• Proportion of people who used postal system in the past for communication
[image: ]pie chart.4
The respondents at Edavanakad have responded positively on asking whether they have availed the services of the postal system in the past for enabling communication. Letters were used to send to maintain contact to people living at various distances.

• Proportion of people who still use postal system for communication.
[image: ]pie chart.5
People who still make use of the services by the postal department for maintaining contact has reduced to a large number. While asking the respondents on why this affiliation to those services have reduced in the recent times, they have responded that they were introduced to mediums, mostly technological mediums, which allows them to communicate with other people in a much faster and cheaper rate. 
[image: ]• Proportion of people currently using postal system other than communication. 
Pie chart.6
People availing banking and courier services is a minor proportion in this regions as per the samples. Even though other banking institutions holds the trust of larger proportion of public, there are people who still rely to these institutions for their financial needs.



CHERAI:
• Proportion of people who used postal system in the past for communication.
[image: ]pie chart.7
From the details collected, it became clear that people solely depended on postal services for communication purposes as no other technological means that are being used was present. Letters, telegrams and courier services performed by the department was used majorly in the past times.

[image: ]• Proportion of people who still use postal system for communication.
Pie chart.8
The amount of people who uses the services has reduced by half, that is 50% of the respondents, in relation to what existed earlier with the enter of new technological devices. But still there were people who responded that they still depend on the services of the postal department for receiving job letters, certain official documents etc. One of the respondents has highlighted the fact that there have been instances of receiving major documents like job offers late or losing them.

• Proportion of people currently using postal system other than communication.

[image: ]pie chart.9
There a people still using the services for banking and courier services in this region as well, showing that 40% of the respondents still use the system for those non-communication services. 








APPENDIX III
QUESTIONNAIRE: 
On how postal systems worked in the past and how its services are made use currently for the purpose of communication.  (Descriptive)
1. Name
2. Age
3. Place
4. Have you used letters?
5. If no, then how did you manage to communicate? (With respect to long distance)
6. If yes, how was the postal system?
7. Do you still use the postal system? And to what extent do you use it for communication purposes now? 
8. If yes, how much has it changed through the years?
9. How helpful was the postal system when you were young?
10. How helpful was the postal system in securing distant bonds?
11. How many days did it take for a letter to arrive in those days?
12. How was the postal system used by the illiterate?
13. Did you receive money orders through the postal system?
14. If yes, how was its security ensured and received?
15. How important were messages, including death, informed in the past? 
16. Was the system efficient?
17. How were postmen dressed?
18. How did they reach you? (Means of transportation are used for reaching the people as well.)
19: Was there any women's representation in the past?
20. Have you ever tipped the postmen?
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