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1. 1 INTRODUCTION.

 India is a country blessed with human resources. Employees working in various sectors of the economy contribute much to the development of our nation. Employee’s moral and industrial pieces are linked with proper maintenance of discipline and job satisfaction. Without job satisfaction no enterprise or person will prosper. It seems eminently logical that a happy employee is a better employee who is defined as a more productive employee. Creating job satisfaction is an integrated approach permeating through every aspect of the organisation. The organisation must make sure that its employees are satisfied and well looked after. So the management should adopt well defined policies and procedures in order to achieve job satisfaction. In an organisation satisfaction of workers means a workforce that is motivated and committed to high quality performance. There are various components of the limit arc considered to be vital to employee’s satisfaction. There are pay promotions, benefits, supervision to co-workers, work conditions, communication, safety, productivity and the work itself. Each of these factors figures into an individual's satisfaction differently.

 One might think pay is considered to be the most important in employee satisfaction, although this has not been found to be true. Employees are more concerned with working in an environment they enjoy. To the employees satisfaction brings a pleasurable emotional state that often leads to a positive work attitude of satisfied workers who are more likely to be creative, flexible, innovative and loyal. Job satisfaction represents one of the most complex areas facing today’s managers when it comes to managing their employees. Many studies have demonstrated an unusually large impact on job satisfaction on the motivation of workers, while the level of motivation has an impact on productivity, and hence also on performance of business organisations. There is a considerable impact of the employee’s perceptions for the nature of his work and level of overall job satisfaction. All individuals do not derive the same degree of satisfaction though they perform the same job in the same job environment and at the same time. Thus all those factors which provide a fit among individual variables, nature of job and situation variable determine the degree of job satisfaction.
 

1.2. STATEMENT OF PROBLEM

It is said that a satisfied employee is a productive employee,any kind of grievance relating to organisational or personal to a greater extent influences the job.So every organisation is giving higher priority to keep their employees satisfied by providing several facilities which improve satisfaction and which reduce dissatisfaction. Job satisfaction is considered as a key issue by the entrepreneur where efforts are taken and programs are initiated. If an employee is not satisfied with the job there is a chance of absenteeism, job turnover, lower productivity, committing of  mistakes, diverting energy for different types of conflicts keeping this thing in view all organisations are trying to identify the areas where satisfaction can be improved to get out of the above dangers.

1.3. SIGNIFICANCE OF THE STUDY

Employee satisfaction is related to customer satisfaction and employee performance in hotels. Though hotel operators in South Asia begin to attach importance to employee satisfaction, in South India, this issue is being treated as important. Knowing employee satisfaction in the hotel industry can lead to improving the service quality . This study focuses on hotel Crown Plaza Kochi. The study is to know about employee’s satisfaction in various departments of the hotel. Also try to help hotel operators build a better working environment for employees. Manager-employee relationship describes an organisation's constant effort to engage its employees through strategies that help maintain open communication in the workplace and promote togetherness. Through this study the organisation can implement our valuable to overcome many problems faced by the organisation.





1.4. OBJECTIVES OF THE STUDY 
 
PRIMARY OBJECTIVE 
· The primary objective of the research is to find employees' satisfaction level of the Organization. 

SECONDARY OBJECTIVE 
· To know the opinion of employees of their workplace, pay and benefits
· To understand the problem of the employees in their working condition. 
· To understand their interest to stay in the Hotel Industry.
· To analyse whether the company is socially responsible specifically towards its employees.
· To know whether proper actions are taken towards the mental health of the employees. 

 1.5. RESEARCH METHODOLOGY
Research involves systematic collection, analysis and interpretation of data to answer a certain question or to solve a problem. This study has been conducted by the means of collecting primary as well as secondary data. The primary data was collected through questionnaires as a research instrument. The sample size taken for the purpose of the study is 50 employees in hotel Crowne plaza. The questionnaire consists of  questions which help us to understand satisfaction levels of employees, problems faced by them, social responsibility measures taken by the organisation etc.

(a)Primary Data:
The primary data was collected through distribution of questionnaires to the
employees at Hotel Crowne Plaza, Kochi.

(b)Secondary Data:
 The secondary data was collected from text books, organisational record, brochures,
and the website of the company.

Sample design:
Sampling is a unique technique used to collect data about a pertinent problem under
the study. Population of the study covers the employees of Crown Plaza Kochi. The method of sampling adopted was snowball sampling. The total number of samples taken for this study is 50.

 Tool taken for data collection
The main tool used for data collection is a structured questionnaire through google form, which has been distributed among the employees.

Representation of data
 Representation of data are through  tables, charts, diagrams & graphs.

Tool taken for analysis of data
The processed data is analysed by using a simple mathematical tool percentage.
Google Document is mainly used for entering and analysing data. M S Word 2010  is
used for analysing the data and preparing charts and graphs.

 
















1.6. SCOPE OF THE STUDY

The study aims to understand the employee satisfaction in hotel Crown Plaza, Kochi which covers the various working schedules, remuneration, developing overtime allowance, work freedom, job position, night shifts etc.,.. The scope is to understand the employee’s satisfaction. The study is conducted at hotel Crown Plaza, Kochi covering 30 employees and data collected based on the questionnaire prepared. The backbone of employee satisfaction is respect for workers and the job they perform. And easy revenue for employees to discuss problems with upper management should be maintained and carefully monitored. The study was done to know the employee satisfaction in Bonanza Hotel. Employees are the backbone of every organisation, so the Organization should consider a lot the employee should be motivated and satisfied. So that they can work more and hence to make organisation reach the top

1.7. LIMITATIONS
· The employees were a bit hesitant to reveal the negative aspects in spite of the
      confidence given to them.

· This survey is subjected on the basis of the prejudices of the respondents hence 100% accuracy can’t be assured.
·   Some respondents hesitate to give the actual situations, they fear management may take action against them. 
·  Busy schedule of department personnel.







2.1 Aristovnik (2014): Discusses influence of organisational and environmental factors on employee job satisfaction. The police employees rated salary and security as the least motivator and support from the management as high. Police employees rate trust and belongingness as the key factor to job satisfaction

2.2 Raja Sambandam (August 2013): Studied on job satisfaction of an employee. Job satisfaction refers to the interest of an employee in his job. They say that the job satisfaction of an employee leads to an increase in productivity of the company and they will be more sincere towards the organisational commitments. They find that the employees are more or less satisfied with their job. They recommend welfare measures and job securities in the organisation should be modified.

2.3 Singh & Jain (2013): Highlights on employees job satisfaction and its impact on their performance. Employees' attitude reflects the moral of the company. Happy employees play an important role in the areas of customers' service and sales as they are the one to interact with the customer on a daily basis. Work environment is the key factor in job satisfaction. Good work environment and good working conditions leads to job satisfaction and at the same time helps in increasing employee work performance, profitability, customer satisfaction as well as retention. 

2.4 Al-Zoubi (2012): Studies the relationship between job satisfaction of various private and public Jordanian organisations and Salary. He found that salary is not a prime factor that influences job satisfaction. Though the financial effect is fast but has a very short effect. Job satisfaction is always a long-term requirement by an organisation. Therefore, organisations should think of innovative ways that will enhance all job aspects including salaries as well as psycho-social variables that enhance the work life quality. Training is perceived to be a regular ongoing process for systematic progression of employees' attitude, skill and knowledge in creating motivation towards their job satisfaction. The HRM system of the organisation helps in resolving the issues of work motivation and job satisfaction


2.5 Sudheer (2011) studied employee involvement and job satisfaction in Indian corporate sector. This study meant to find out the employees attitude towards job satisfaction and job involvement. The findings of the study shows that the managerial level of employees has low level of satisfaction and engineers have low level of job involvement and supervisors have low level of commitment towards the organisation.

2.6 Rane (2011): Studied the importance of employee Job Satisfaction. He explained that the employee Job Satisfaction was essential to face the dynamic and ever increasing challenges of maintaining productivity of the organisation by keeping their work force constantly engaged and motivated. The study found  that the high Job Satisfaction correlated strongly with the feeling of having fun at work. The article explained that the possible ways to enhance their performance in order to face new challenges were providing positive work environment, the appreciation of performance, personal recognition of employees by the management, and employee participation in decision making, providing training facilities to improve worker's skills and potentials. He concluded that the Job satisfaction of an employee in any organisation was of paramount importance to achieve the targeted goals on a sustainable basis

2.7 George (2008): job satisfaction is the collection of feelings and beliefs that people have about their current job. People's level of degrees of job satisfaction can range from extreme satisfaction to extreme dissatisfaction. In addition to having attitudes about their jobs such as the kind of work they do, their co-worker, supervisors or subordinates and their pay.

2.8 Warn (2003): highlighted on workplace dimensions leading to stress & eventually reducing job satisfaction. Stress is generally experienced due to loss of control of the desired outcomes of the job. Stress is felt at the workplace due to lack of power, role conflict and role ambiguity leading to job dissatisfaction. The concept of controllability brings in a solution in decreasing the stress and leading to job satisfaction, wherein an individual brings in a mindset of expectations and needs which is dependent on the individual's aspirations and control over various aspects of work situations. A positive working atmosphere like positive learning environment or no harassment environment or not being fearful in workplace helps in reducing stress and achieving job satisfaction.

2.9  Hop pock (1997) :"job satisfaction as any combination of psychological and environmental circumstances that cause a person truthfully to say I am satisfied with my job". According to this approach, although job satisfaction is under the influence of many external factor, it remains something internal that has to do with the way the employee feels. That is job satisfaction presents a set of factor that causes a feeling of satisfaction. Raghunatha Reddy and Krishna 

2.10 Nancy C Morse(1997): “Satisfaction refers to the level of fulfilment of one's needs, wants and desires. Satisfaction depends basically upon what an individual wants from the world and what he gets.” Employee satisfaction is the measure of how happy workers are with their job and working environment. Itt is sure that  there may be many factors affecting the organisational effectiveness and one of them is the employee satisfaction. Effective organisations should have a culture that encourages employee satisfaction.

2.11 Spectra (1997): job satisfaction has to do with the way how people feel about their job and its various aspect. It has to do with extend to which people like or dislike their job that is why job satisfaction can appear in any given work situation. 

2.12 Hunter and Tietyen(1997): employees are more loyal and productive when they are satisfied and these satisfied employees affect the customer satisfaction and organisational productivity

2.13 Melvin (1993): Stated that the environmental design of an organisation plays a very important role in job satisfaction at the same time it also plays an important role in employee's high job involvement. A good environmental design of an organisation helps in resolving the conflicts and confusion. The author even cites that it is the responsibility of the management to design the environment in such a manner that it reduces the dissatisfaction where in the work tasks, working patterns are properly mentioned.

2.14  Cranny,Smith and Stone(1992): Employee satisfaction is the terminology used to describe whether the employees are happy,contented and fulfilling their desires and needs at work. Many measures support that employee satisfaction is a factor in employee motivation, employee goal achievement and positive employee morale in the workplace 

2.15 Ingram (1992): States that job satisfaction is related to work, co-workers, promotion, pay supervision relates to customer orientation. In service industry front line people are the one who interact with the customers on a regular basis and influence the customer perception by their behaviour as well as the appearance of the product /service knowledge. Promotion is a key factor in job satisfaction. It is the duty of the manger to monitor and improve the employee satisfaction level related to supervision quality, working conditions, intrinsic compensations and benefits and company policies so that it helps in achieving the desired level of satisfaction within the employees. 

2.16 Savery (1989): Highlighted the job satisfaction of nurses in Perth, Westem Australia. The job satisfaction level of the nurses was mainly due to interesting and challenging work which was followed by a feeling of achievement wherein, he even said salary was ranked as a very low satisfier. The job satisfaction level increased as the person grew old where in the variables like gender, time in hospital, position held were controlled. Organizations should always focus on satisfying the three basic needs (Individual motivators, Employee (relationships and personal relationships) of an employee which will in return help the employees in achieving job satisfaction.

2.17 Herzberg, (1959) : There are different factors such as motivating factors and protective factors which influence the job satisfaction and productivity of employees .Motivating factors include achievement, performance, recognition, promotion and things related to the job and personal development. These factors provide job satisfaction while protective factors provide dissatisfaction. Extrinsic factors include tangible outcomes and things that focus on workers physical wellbeing such as pay and benefits, organisational policies, quality of supervision, job safety, administrative practices, and physical work conditions. Intrinsic factors include intangible outcomes such as recognition, responsibility and respect.
3.1 EMPLOYEE SATISFACTION
Employee satisfaction is a term that is used to describe if employees are happy and fulfilling their desires and needs at work. The crucial factor with employee satisfaction is that satisfied employees must do the job and make the contributions that the employer needs.
Employee satisfaction is a wider term that is used by the Human Capital industry to describe how satisfied or content employees are with elements like their jobs, their employee experience, and the organisations they work for. Employee satisfaction is one key metric that can help determine the overall pulse of an organisation, which is why many organisations employ regular surveys to measure employee satisfaction and track satisfaction trends over time. A high satisfaction level shows that employees are happy with how their employer treats them
Often, the term employee satisfaction is used interchangeably with employee engagement however, while engagement is one-factor influencing overall satisfaction (and it may be said the reverse is also somewhat true), the two are not the same.
Satisfaction, which is important for retention, is not necessarily a predictor of performance, while engagement, which indicates an employee’s passion for their work, among other things is directly tied to output. Ideally, satisfaction occurs as a result of both factors like compensation and benefits as well as less-tangible elements like engagement, recognition, and strong leadership.
If an organisation fails to address both the sides of the equation, they might find they have a complacent team made up of materially satisfied employees who are content to do only what is necessary to remain employed, or a staff of highly engaged employees who are performing well while they look for new opportunities at companies more willing or able to fill their material needs.




3.1.1 MEANING
Employee satisfaction is a measure of how happy workers are with their job and working environment. Keeping morale high among workers can be a tremendous benefit to any organisation, as happy workers will be likely to benefit any company. Employee satisfaction refers to how satisfied the employees are with their job. It is a measure of the level of satisfaction and content that the employees feel with their job. It acts as a good indicator of the work culture of a company. A company with more satisfied employees is likely to work at its best capacity. There are a lot of factors that affect employee satisfaction, such as perks, flexibility, etc. A company must understand the needs of its employees and act accordingly. Although employee satisfaction doesn’t guarantee improved performance, it is an essential part of the solution. 

3.1.2 DEFINITION
· According to the FIELD MAN AND ARNOLD, “job satisfaction is the amount of overall positive affect or feelings that individual have towards their job” 

· According to KEITH DAVIS AND NEWSTROM, “job satisfaction is the set of favourable or unfavourable feelings with which employees view their work”

·  According to KALISKI, “job satisfaction is the key ingredient that leads to recognition, income, promotion and achievements of other goals that lead to a feeling Fulfilment”



3.2 FEATURES OF EMPLOYEE SATISFACTION
1.   Employee satisfaction is a voluntary activity of the organisation which is done for the general well-being of the employees.
2.  It is usually an activity which is over and above the statutory and contractual obligations of the organisation.
3. Such measures enhance the mental, physical, intellectual and moral well being of the employees.
4. It is a continuous and ongoing process and not a one-time activity.
5. Such activity can extend even to the personal life of the employees.

3.3 OBJECTIVES OF EMPLOYEE SATISFACTION
1. Employee welfare creates a motivational environment which enables better cooperation from the employees for plans and proposals of the organisation.
2. The focus is on retaining employees who are talented
3. The long-term aim is to achieve a level of productivity and performance which is desired by the organisation.
4. Through such measures, the organisation aims to create goodwill among the labour market which helps them to attract the best talents with ease.
5. It creates a strong bond of loyalty between the organisation and the employees.
6. It facilitates the creation of team spirit and cooperation among the employees of the organisation.
7. The organisation aims to get complete attention and devotion of the employees towards their jobs.



3.4 IMPORTANCE OF EMPLOYEE SATISFACTION
Employee satisfaction is of utmost importance for employees to remain happy and also deliver their level best. Satisfied employees are the ones who are extremely loyal towards their organisation and stick to it even in the worst scenario. They do not work out of any compulsion but because they dream of taking their organisation to a new level. Employees need to be passionate towards their work and passion comes only when employees are satisfied with their job and organisation on the whole. Employee satisfaction leads to a positive ambience at the workplace. People seldom crib or complain and concentrate more on their work.
The first benefit of employee satisfaction is that individuals hardly think of leaving their current jobs. Employee satisfaction in a way is essential for employee retention. Organisations need to retain deserving and talented employees for long term growth and guaranteed success. If people just leave you after being trained, trust me, your organisation would be in a big mess. Agreed you can hire new individuals but no one can deny the importance of experienced professionals. It is essential for organisations to have experienced people around who can guide freshers or individuals who have just joined.
Employee satisfaction is essential to ensure higher revenues for the organisation. No amount of training or motivation would help, unless and until individuals develop a feeling of attachment and loyalty towards their organisation. Employees waste half of their time fighting with their counterparts or sorting out issues with them. Trust me; employees who are satisfied with their jobs seldom have the time to indulge in nasty office politics. They tend to ignore things and do not even have the time to crib or fight with others. Satisfied employees are the happy employees who willingly help their fellow workers and cooperate with the organisation even during emergency situations. Such employees do not think of leaving their jobs during crisis but work hard together as a single unit to overcome challenges and come out of the situation as soon as possible. For them, their organisation comes first, everything else later. They do not come to office just for money but because they really feel for the organisation and believe in its goals and objectives. Satisfied employees also spread positive word of mouth and always stand by each other. Instead of wasting their time in gossiping and loitering around they believe in doing productive work eventually benefitting the organisation. They take pride in representing their respective organisations and work hard to ensure higher revenues for the organisation.
Satisfied employees tend to adjust more and handle pressure with ease as compared to frustrated ones. Employees who are not satisfied with their jobs would find a problem in every small thing and be too rigid. They find it extremely difficult to compromise or cope up with the changing times. On the other hand, employees who are happy with their jobs willingly participate in training programs and are eager to learn new technologies, softwares which would eventually help them in their professional career. Satisfied employees accept challenges with a big smile and deliver even in the worst of circumstances.
Ensuring that your employees are satisfied has many positive effects on the workplace including: 
· Less turnover : Employees usually stay in a job longer if they are satisfied with and enjoy the work they are performing. 
·  Less absenteeism: Employees who are happy at work look forward to coming in and are less likely to call in sick or arrive late to work.
·   More pride in work performed : Workers who are satisfied in their job typically take more pride in the final outcome and it tends to be more accurate and complete.  
· Handle pressure situations and provide better customer service: An employee who is satisfied at work tends to be able to adjust to any problems that arise and are more willing to make changes or attend training when needed. They typically interact with people in a more pleasant manner which provides a positive experience for customers which makes them want to return and utilise more services. 
· Improved Productivity: Job satisfaction in employees leads to higher productivity in their jobs. 



3.5 FACTORS RESPONSIBLE FOR EMPLOYEES 
SATISFACTION
· Salary- It is one of the most basic factors that affect employee satisfaction. Everyone needs a basic amount of money to be financially free. If the employees receive their expected salary, they are more likely to be satisfied than if they are not. Everyone can work more calmly if they know that they have a safe source of income.

· Employee Recognition- Employee recognition is another factor affecting employee satisfaction. Everyone loves to be acknowledged and appreciated for the work they do. Recognition in the workplace acts as a major morale booster and makes the employees content with their current jobs. It encourages employees to work even harder, which can be seen in their quality of work.

· Work Environment- Everyone needs a good working environment to be their best self. A good working environment includes clean surroundings without any noise. A good environment helps the employees to focus on their work without worrying about anything else. A good environment facilitates the health and safety of employees, which improves their overall satisfaction level.

· Flexibility- Flexible working schedules help the employees to work at their own pace. Contrary to the common notion, flexibility improves the overall productivity rate and contributes to employee satisfaction.  It makes the employees aware of the fact that their Company believes in them. 






3.6 Corporate Social Responsibility towards Employees
There is general consensus today that business plays an ever increasing role in society and a corporation’s responsibility goes beyond just making profits.  The concept of corporate social responsibility (CSR) however has evolved from the understanding that a company should look after not only its investors and customers but also its employees, the larger society and community, and even the environment, thus giving rise to the triple bottom-line approach of enhancing profit, people, and planet.  The hospitality industry, given its large footprint both in terms of employment (it employed 6 m U.S. workers in 2015), and consumption of natural resources like food, water, and energy has often been at the forefront of implementing practices geared to minimise the negative impacts of its business on the environment. These include attempts to increase fuel efficiency in airlines, reduction of food waste in restaurants, and water and energy saving in hotels. Not limited to environmental concerns, the industry also embraces other social issues and major hotel companies have implemented CSR initiatives related to community development, encouraging diversity amongst its workforce, and progressive employment practices, with the result that several of them, such as Marriott International, Kimpton Hotels (now merged with IHG), Hyatt Hotels, Hilton Worldwide, and Wyndham Worldwide, have been included in lists such as Fortune’s Best Companies to Work for and the World’s Most Admired Companies.
Engagement in CSR should be motivated not only with the focus on return on investment but a genuine desire to create positive change in society.  Very often companies use CSR as simply one more marketing tool and indulge in “green washing” – claiming more than what they do for the environment (or other stakeholders).  This can result in negative consequences like backlash or loss of credibility and trust damaging the brand.
At the same time, careful and appropriate communication of CSR initiatives is also important as the benefits described above cannot accrue if consumers, employees, and other stakeholders are not aware of the “doing good” activities of the company.  To this end most large firms publish a special sustainability report or social responsibility report and have extensive information about their CSR activities on their websites.  As an example Marriott’s reports indicate that the company first set long term goals in 2007, to reduce energy and water consumption. Since then it has used three environmental performance indicators: energy intensity, water intensity, and GHG emission intensity, and implemented innovative conservation initiatives, such as a chiller diagnostic tool to help property engineers save electricity. In addition the company educates and motivates employees and guests to conserve and preserve natural resources and empowers hotel builders to develop green hotels. Their report indicates that compared to 2007, energy intensity, water intensity, and GHG emissions intensity in 2015 decreased by 9.4%, 9.0%, and 10.0%, respectively, while it strives to achieve a further reduction of 20% in energy and water consumption by 2020.  The report (retrieved from Marriott.com) discusses company efforts not to green up the supply chain but also its efforts at empowering women by encouraging diversity in leadership. In sum, in customer-centric and highly competitive industries like hospitality, earning and retaining the goodwill of all stakeholders via corporate social initiatives serves the firm well in times both good and bad. Employees are said to be the true assets of an organisation. Even the best of technology or best of infrastructure would not be of much use if employees do not perform up to the mark and are not satisfied with their current profiles.
The first and the foremost responsibility of an organisation towards its employees is to ensure that they are happy and satisfied with their jobs. It is unethical to treat employees as mere machines and expect them to work continuously for eight to nine hours at a stretch just because they are being paid. Do not treat your staff as labourers. Management needs to ensure that individuals associated with their organisation are actually enjoying what they are doing and also growing with time. Job profiles ought to be delegated equally as per expertise, knowledge and educational qualification of individuals so that no one is overburdened. Provide healthy working conditions to your employees. Assign proper workstations or cubicles for them to work comfortably and eventually deliver their level best. Everyone needs some amount of privacy and make sure your employees get the same; else soon they would be frustrated with their job and look for better opportunities. Encourage employees to praise and appreciate each other. Give them ample opportunities to show their talent. Provide them an environment where they can hone their skills with time. Problems arise when management puts a full stop on the growth of employees. Ask them to interchange roles, so that everyone gets to work on something new. Timely appraisals are important. It is the responsibility of the management to ensure that employees who are working really hard and showing progress are suitably rewarded. Incentives, cash prizes, bonuses go a long way in not only motivating the employees but also creating a healthy and positive ambience at the workplace.


3.7 Mental Health at WorkPlace
More than half the world’s population are currently in work and 15% of working-age adults live with a mental disorder. Without effective support, mental disorders and other mental health conditions can affect a person’s confidence and identity at work, capacity to work productively, absences and the ease with which to retain or gain work. Twelve billion working days are lost every year to depression and anxiety alone. Furthermore, people living with severe mental health conditions are largely excluded from work despite this being important for recovery. Mental health conditions can also impact families, carers, colleagues, communities, and society at large. Depression and anxiety cost the global economy US$ 1 trillion each year predominantly from reduced productivity.

Everyone has the right to work and all workers have the right to a safe and healthy working environment. Work can be a protective factor for mental health, but it can also contribute to worsening mental health. Work-related mental health conditions are preventable. Much can also be done to protect and promote mental health at work and support people with mental health conditions to participate fully and equitably in work.

WHO has developed Guidelines on mental health at work. This is accompanied by the Mental health at work: Policy brief developed in collaboration with the International Labour Organization. Together, these products aim to improve the implementation of evidence-based recommendations for mental health at work to promote mental health, prevent mental health conditions, and enable people living with mental health conditions to participate and thrive in wor





3.8  HOTEL INDUSTRY

One of the fastest growing sectors of the economy of our time is the hotel industry. The hotel industry alone is a multi-billion dollar and growing enterprise. It is exciting, never boring and offers unlimited opportunities. The hotel industry is diverse enough for people to work in different areas of interest and still be employed within the hotel industry. This trend is not just in India, but also globally. Modern hotels provide refined services to their guests. The customers or guests are always right. This principle necessitated application of management principles in the hotel industry and the hotel professionals realised the instrumentality of marketing  principles in managing the hotel industry. The concept of total quality management has found an important place in the marketing management of hotels. The emerging positive trends in the tourism industry indicates that the hotel industry is like a reservoir from where the foreign exchange flows. This naturally draws our attention to HOTEL MANAGEMENT. Like our industries, the hotel industry also needs to explore avenues for innovation, so that a fair blending of core and peripheral services is made possible. It is not to be forgotten that the leading hotel companies of the world have been intensifying research to enrich their peripheral services with the motto of adding additional attractions to their service mix. It is against this background that we find the service mix more flexible in nature. The recruitment and training programmes are required to be developed in the face of technological sophistication. The leading hold companies have been found promoting an ongoing training programme so that the personnel come to know about the use of sophisticated communication technologies. 

The hotel industry is a sector of business that revolves around providing accommodations for travellers. Success in this industry relies on catering to the needs of the targeted clientele, creating a desirable atmosphere, and providing a wide variety of services and amenities. Managing hotels has grown from its modest roots in providing the bare essentials of lodging into a large, multi-faceted, and diverse industry.
 


3.8.1 HOSPITALITY MANAGEMENT

The hospitality industry is a broad category of fields within the service industry that includes lodging, food and drink service, event planning, theme Four Seasons Hotel Moscow, Russiaparks, travel and tourism. It includes hotels, tourism agencies, restaurants and bars.
The primary purpose of hotels is to provide travellers with shelter, food, refreshment, and similar services and goods, offering on a commercial basis things that are customarily furnished within households but unavailable to people on a journey away from home. Historically hotels have also taken on many other functions, serving as business exchanges, centres of sociability, places of public assembly and deliberation, decorative showcases, political headquarters, vacation spots, and permanent residences. 
Hospitality is one of the most resilient, adaptable and dynamic industries on the planet. It is an industry of constant change, where technology and innovation are being integrated to improve the guest experience.
Hospitality management  is a broad career field that provides many opportunities for international career progression. In the core of the hospitality industry alone (hotels, events, restaurants, etc.) graduates with a hospitality degree can become managers in a variety of departments and sectors, or choose to specialise in one area. The career paths are as diverse as the industry, and with so many new hospitality concepts and innovation changing the industry, the career paths will continue to grow and evolve with technology and trends of the 21st.







3.9 COMPANY PROFILE:
HOTEL CROWNE PLAZA, KOCHI

Crowne Plaza Kochi is ideally located on the new business district of city NH 47 Bypass and provides easy access to Info Park Kakkanad, Cochin Special Economic Zone, M.G. Road, Cochin Port, Shipyard, Naval Base, major sightseeing areas like Fort Kochi, Mattancherry and is 45 minutes away from Cochin International Airport. Mr. K.G Abraham is the Chairman of the hotel.
The hotel offers 269 spacious business rooms and suites with excellent views of the backwaters and the city. Our variety of authentic culinary outlets, extensive spa and leisure facilities, and high-tech meeting spaces that can accommodate up to 900 people, all within a tranquil waterfront setting, makes Crowne Plaza Kochi the preferred international brand for business, leisure and events.
Their Aira Spa is one of the largest hotel spas in Kerala, with a dedicated area of 25,000 sq. ft. The facilities include a beautiful reception with lobby, outdoor relaxation area with a tropical garden and water bodies, private relaxation lounge, consultation room, seven therapy suites of which three are dedicated to Ayurvedic therapies and treatments, three to western and oriental therapies and one is a couples suite with Jacuzzi.

Logo
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IHG - Parent Company
InterContinental Hotels Group (IHG), marketed as IHG Hotels & Resorts, is a British multinational hospitality company headquartered in Windsor, England. It is listed on the London Stock Exchange and is a constituent of the FTSE 100 Index.The origins of the business may be traced to 1777 when William Bass established the Bass Brewery in Burton-upon-Trent. In 1875, its red triangle logo became the first trademark to be registered in the United Kingdom.
The company later changed its name to Bass Charrington. Its first entry into the lodging sector came with acquisition of tied public houses. In 1969, it launched the Crest Hotel chain.
In 1988, after the British government limited the number of pubs that brewers could directly own, Bass further invested in the expansion of its hotel business, including the purchase of Holiday Inn International from shareholders.
Pan American Airways founder Juan Trippe established the American Intercontinental Hotels chain as a division of Pan Am in 1946, and it operated its first hotel in Belém, Brazil.[1] On 19 August 1981, Pan Am sold the holding company Inter-Continental Hotels Corporation (IHC) to UK-based Grand Metropolitan for $500 million. As GrandMet focused its core business and expanded into fast food through the purchase of Burger King, it sold IHC to the Japanese-based Saison Group in 1988.
In March 1998, Saison Group sold IHC to the British brewery Bass. In 2000, Bass sold its brewing assets (and the rights to the Bass name) to the Belgian brewer Interbrew for £2.3 billion and changed its name to Six Continents.
In 2003, the independent corporation InterContinental Hotels Group (IHG) was created after Six Continents split into two companies: Mitchells & Butlers took control of the restaurant assets while IHG focused on hotels and soft drinks. IHG retained Britvic, the soft-drinks division, until December 2005 when it sold its interest in the company by an initial public offering.
In April 2017, the company announced that it been the subject of a malware attack in which hackers had stolen credit-card details.
In February 2021, IHG announced an annual loss of $153 million caused by restrictions related to the COVID-19 pandemic. However, the company expected that the Holiday Inn Express brand would help in the recovery process.

· Dining
Crowne Plaza Kochi has four outlets:
1.  Aroma - 24-hour deli
2. Mosaic -multi-cuisine buffet restaurant
3. Skygrill - rooftop fusion tapas lounge
4.  Zoka- the Progressive Pan Asian restaurant

· Room Details and Amenities
Crowne Plaza Kochi features elegant and spacious accommodation along with all the premium amenities and they can be classified as:
1.  Crowne Plaza Deluxe Room
2. King Executive Club City View
3.  King Premium Club Executive City View
4. King Executive Suite Backwater View
5. King Presidential Suite.

· Location & Surroundings
Crowne Plaza Kochi is located on the NH7 bypass, just at the city's entrance. The hotel is conveniently located near the main commercial districts and the city centre. Travellers have appreciated the property's location during their stay here.

· Address:
Xi/641A Kundanoor junction NH-47 Bypass PO, Maradu, Kochi, Kerala-682304
Phone: 0484 711 5000

· Hotel Features
· On-Site Pool
·  On-Site Fitness Center
·   14 meeting rooms 

· Property Highlights
Crowne Plaza Kochi provides access to Wi-Fi so that you can stay connected to your loved ones.
The property facilitates shuttle services so that you can have a hassle-free journey.
The property features an expansive swimming pool with a steam and sauna facility.
There is a lavish spa facility available where you can rejuvenate at Crowne Plaza Kochi.
The hotel is equipped with a gym, yoga and activity centre for your refreshment.
Crowne Plaza Kochi provides 24-hour security for a peaceful stay.


[image: https://lh4.googleusercontent.com/fqYjzhMz01Rgx5CPlVKzEu2VprreICGplMLdOJ2mipSiaPGi8warGDkvj5kpVw2VBvXdc-mYGcWFT7WGNSNbKcwuqHewJisaXlEEsYu4R5esVPlRlxtK2Nq2EoOxP8DFXTb5uS577-sYEMdRZSneUoA]















4.1 NUMBER OF YEARS WORKING IN HOTEL INDUSTRY
Table 4.1 shows year of experience of the respondents in the hotel industry
	NO. OF YEARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	1-5 years
	18
	36%

	6-10 years
	22
	44%

	More than 10 years
	10
	20%

	Total
	50
	100


     Source: primary data
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INTERPRETATION: As per the chart and table , 36% of the employees have worked in the hotel industry for 1-5 years, 44% of the employees had worked in the hotel industry for 6-10 years ,20% of the employees have worked in the hotel industry for more than  10 years.
4.2. NUMBER OF YEARS WORKING IN CROWNE PLAZA
Table 4.2 shows the number of  years respondents working in hotel crowne plaza kochi.
	NO. OF YEARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	1-5 years
	32
	64%

	6-10 years
	16
	32%

	More than 10 years
	2
	4%

	Total
	50
	100


                      Source: Primary Data
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INTERPRETATION: As per the chart and table, 64% of the employees have worked in Crown plaza hotel for 1-5 years, 32% of the employees have worked for 6-10 years in this hotel, 4% of the employees have worked in Crown plaza for  more then 10 years
4.3.WORK LIFE BALANCE
Table 4.3 shows the work  life balance of employees in hotel crowne plaza
	PARTICULARS (Rating)
	NUMBER OF RESPONDENTS
	PERCENTAGE

	1
	1
	2%

	2
	3
	5.9%

	3
	9
	17.6%

	4
	14
	27.5%

	5
	24
	47.1%
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INTERPRETATION:  As per the chart , on a scale of 5, 47.1% of employees has given the maximum rating 5, 27.5% of the employees has rated for 4, 17.6% has given the rating 3, 5.9% of employees has opted for 2 and the least opted is 1 which is 2% of the employees.
4.4  SCENARIOS WHICH EMPLOYEES FEEL SATISFIED 
	SL
NO.
	PARTICULARS
	     NUMBER OF   RESPONDENTS
	P         PERCENTAGE

	         1
	   working conditions provided
	43
	86

	         2
	Salary received
	31
	62

	         3
	           feel comfortable around superiors
	11
	22

	         4 
	   Pay match with the workload
	4
	8  

	         5
	         Satisfied in the type of leadership
	11
	22

	         6
	           Work evenly distributed among the employees
	26
	52
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INTERPRETATION:
According to the chart , 86% people are satisfied with working conditions provided by employer which constitute the highest , 62% people are satisfied with salary received, 52% people are satisfied with work evenly distributed among employees, 22% people are comfortable around superiors and 22% is satisfied in the type of leadership and the least satisfied is paymatch with workload which is only 8%.

4.5. SATISFACTION LEVEL ON THE BASIS OF WORKING CONDITION 
Table 4.5 shows how satisfied employees are with the working conditions provided by the employer
	PARTICULARS (Rating)
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Highly Satisfied
	17
	34%

	Satisfied
	27
	52%

	Neutral
	5
	10%

	PartiallySatisfied
	2
	4%

	Unsatisfied
	0
	0


Source: Primary Data
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INTERPRETATION:
As per the figure 52%  of the employees are satisfied which is the highest, 34%  of the employees are  highly satisfied , 10% of employees are  neutral and 4% of the employees are partially satisfied. None of the employees are unsatisfied.

4.6 EMPLOYEE FEELING POSITIVE AND MOTIVATED
Table 4.6 shows employees feeling of positivity and motivation in the workplace
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	40
	80%

	No
	10
	20%

	Somewhat
	0
	0

	TOTAL
	50
	100%


 Source:Primary data
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 INTERPRETATION:
As reference to the chart of positive and motivated, 20% of the respondents didn’t feel positive and motivated and 80% of the respondent felt positive and  motivated



4.7 WAYS BY WHICH EMPLOYEES WORK APPRECIATED BY THE MANAGEMENT
	PARTICULARS
	RESPONDENTS
	PERCENTAGE

	Bonus, Incentive
	14
	28%

	Promotion
	2
	4%

	Pay leave
	2
	4%

	Experience companies luxuries/ Discounts on companies product
	12
	24%

	Conduct employee recognition programme
 
	 43
	 86%


Table 4.7 shows different means used by the employers to appreciate work done
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INTERPRETATION:
According to the chart related to work appreciation of management,86% of respondents has said  that the hotel conducts employee recognition programs , 28%of respondents  has said that the hotel gives them bonus, incentives and 24% of the respondents has said they’re given to experience company luxuries/ discounts on company products and 4% of  the employees said  promotion and pay leave which is the least opted one.
8. COMMUNICATION WITH THE SUPERIORS
Table 4.8 shows the satisfaction of employees on different aspects of  superior subordinate communication
	S.NO
	PARTICULARS
	N   RESPONDENTS
	    PERCENTAGE

	1
	     The job responsibilities are clearly defined
	25
	50%

	2
	 superiors communicate new policies and decisions effectively and in a timely manner.
	32
	64%

	3
	E            employers consider your suggestions for the betterment of the company.
	7
	14%

	4
	Transparency of Management
	22
	44%
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INTERPRETATION:
 According to the chart , 50% of the respondents are satisfied with the job responsibilities which are clearly defined, 64% of the respondents are satisfied with the superiors that they communicates new policies and decisions effectively on time, 14% of the respondents are satisfied that the employers consider suggestions from employees which is the least, and 44% of the respondents are satisfied with the transparency of the management.
9. EMPLOYEES SKILLS AND ABILITIES EFFECTIVELY USED
Table 4.9 shows whether  the skills and abilities of employees are properly used in the workplace
	PARTICULARS
	      NUMBER OF RESPONDENTS
	PERCENTAGE

	Strongly Agree.
	31
	60%

	Agree.
	13
	28%

	Neutral.
	4
	8%

	Disagree
	1
	3%

	Strongly Disagree.
	1
	1%


 Source: Primary Data
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 INTERPRETATION:
 According to the reference with the chart and table , 60% of the respondents said they strongly agree that the skills and abilities are effectively used, 28% said they just agreed this statement , 8% of the respondents said they are neutral with the statement, 3% of the respondents just disagree with this , and 1% of the respondents strongly disagree that they’re not utilising and using the abilities and skills.
10. EMPLOYEES MENTAL HEALTH
Table 4.10 shows whether company take adequate steps to take care the mental health of employees 
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	36
	72%

	No
	2
	4%

	Somewhat
	12
	24%


 Source: Primary Data
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INTERPRETATION:
According to the chart and table regarding the employees mental health, 72% of the respondents said that the company takes adequate steps to take care of the mental health of the employees, 4% of the respondents said that the company doesn’t take any steps and 24% of the employees said that the company somewhat take steps to take of the mental health of the employees.

11. COMPANIES STEP TOWARDS KEEPING EMPLOYEES MENTAL HEALTH IN CHECK
Table 4.11 shows the employees ratings towards the action taken by the employers to keep employees mental health in check.
	PARTICULARS (Rating)
	NUMBER OF RESPONDENTS
	PERCENTAGE

	1
	1
	2%

	2
	2
	4%

	3
	8
	16%

	4
	24
	48%

	5
	15
	30%
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INTERPRETATION : According to the chart and table , on a scale of 5, 30% of the respondents have given the rating 5, 4% have given the rating 2 and 2% of the employees have given the rating 1 which is the least.
12. . PROBLEMS FACED BY THE EMPLOYEES IN THE ORGANISATION
From Table 4.12 we can understand the problems faced by the employees in the workplace
	         Sl.No
	PARTICULARS
	
NUMBER OF RESPONDENTS
	          PERCENTAGE

	   1
	No proper communication channel
	5
	10%

	2
	Lack of Job security
	4
	8%

	3
	Discrimination based on Hierarchy
	5
	10%

	4
	          Not earning enough to match the workload
	20
	40%

	5
	Improper work life balance
	9
	18%

	6
	Lack of employee recognition
	4
	8%

	7
	      Miscommunication with the customers  
	3
	6%

	8
	Not any
	20
	40%
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INTERPRETATION: As per the chart and table, 10% of the respondents are facing the problem of both no proper communication channel and discrimination based on hierarchy , 8% of the respondents face the problem of both lack of job security and employee recognition, 40% of the respondents are facing both earning not enough to match the workload, 18% faces the problem of improper work life balance, 6% faces miscommunication with the customers

13. EMPLOYEES STRESS
 Table 4.13 shows whether employees are stressed in their workplace
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	15
	30%

	No
	35
	70%

	TOTAL
	50
	100%


  Source: Primary Data
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INTERPRETATION: According to the chat and table, 30% of the respondents are stressed in workplace due to the workload and 70% of the respondents are not stressed in the workplace





14. EMPLOYEES OVERALL MOOD AT WORKPLACE
Table 4.14 is the ratings of employees overall mood when they are at work, 5 being very happy and 0 being very unhappy
	PARTICULARS (Rating)
	NUMBER OF RESPONDENTS
	PERCENTAGE

	0
	0
	0%

	1
	1
	2%

	2
	3
	6%

	3
	8
	16%

	4
	26
	52%

	5
	12
	24%


  Source: Primary Data
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INTERPRETATION: As per the chart and the table 52%  rated  4 out of  5, meaning  they are happy at the workplace. 24% rated 5 out of  5, meaning they are very happy at the workplace. Whereas only 2% rated 1 out of  5.




15. ORGANISATIONS SOCIAL RESPONSIBILITY
From Table 4.15 we can see whether organisation is working in a socially responsible manner towards its employees

	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	33
	66%

	No
	1
	2%

	Neutral
	16
	32%

	TOTAL
	50
	100%


  Source: Primary Data
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INTERPRETATION: . As per the chart and table , 66% of the respondents said the organisation is socially responsible which constitutes the highest, 2% has said that the organisation is not socially responsible and 32% of the respondents has said that organisation is neutral in social responsibility.
16. ORGANISATION’S  DIFFERENT WAYS OF BEING SOCIALLY RESPONSIBLE.
Table 4.16 shows the areas which the organization is acting socially responsible towards its employees
	        S.NO
	PARTICULARS
	                                RESPONDENT
	PERCENTAGE

	1
	Job Security
	29
	58%

	2   
	       Fair remuneration and allowances
	9
	18%

	3
	          Protect health and provide safety measures
	23
	46%

	4
	Education and Training
	22
	44%

	5
	Proper grievances procedure
	9
	18%
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INTERPRETATION:  According to the table and chart of different ways of being socially responsible, 58% of the respondents has said organisation is responsible towards the job security, 18% of the respondents have said that the organisation is socially responsible towards both fair remuneration and allowance and proper grievance procedures as well. 46% of the respondents have said that the organisation protect health and provide safety measures and 44% of the respondents have said that the organisation provide education and training.

17. HOW TECHNOLOGICALLY ADVANCED IS THE ORGANISATION
 From Table 4.17 we can understand the technological advancement of hotel crowne plaza when compared with other hotels
	PARTICULARS (Rating)
	NUMBER OF RESPONDENTS
	PERCENTAGE

	1
	1
	2%

	2
	0
	0%

	3
	5
	10%

	4
	19
	38%

	5
	25
	50%
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INTERPRETATION
 As per the chart and table , on a scale of 5, 2% of the respondents has given the rating 1 , none of the respondents rated for 2, 10% has rated for 3, 38% of the respondents has given the rating 4 and 50% of the respondents has  given the rating 5 which constitutes the highest
 
18. “Passion is more important than money”
Table 4.18 shows employees attitude towards the statement “Passion is more important than money”
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Agree
	37
	74%

	Neutral
	12
	24%

	Disagree
	1
	2%
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INTERPRETATION:
According to the chart and table, 74% of the respondents agree with the statement passionis more than money which is the maximum , 24% are neutral wistatement  and 2% of the employees  disagree with the statement passion is more than money.

19.PASSIONATE ABOUT HOTEL INDUSTRY
 From Table 4.19 we will be able to know whether he/she took hotel industry since they are passionate about it
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	40
	80%

	No
	10
	20%


 [image: https://lh6.googleusercontent.com/ysakHiDtcPzS5ephF9yYxPXaP9ygwjBed-KjTQTKlWPi0k0Bkl6UMdAPzgUx_5JrrRwKB5w5U--hyVuO84tkSJFQUzNo3BHCKL3w5nppDMSsBtiewS6eSSIACG9bx2dvjC7uDHuw0sZArYYgw5-KSEY]

INTERPRETATION:
According to chart and table based on whether their passion is hotel industry , 80% of the respondents said YES and 20% of  the respondents said they are not passionate about hotel industry.



20.  WORKING IN THE COMPANY FOR NEXT 5 YEARS
From the table 4.20 we can see whether the employees are ready to work in the organisation for the next 5 years
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	17
	34%

	No
	5
	10%

	Maybe
	28
	56%



[image: https://lh6.googleusercontent.com/46wDQehz-hPLfFQ6VY0-AszXQwiYPywOynLcZVBwpKfhJJ_uATR_2xSd-xOSX8ssmxbC87Dttk42eborfqYOKHhSDqpW65-VNZQHp84lHjYrIqUiUwOrNX-ALH7ix2WwLLwPNTy0MBoVRk1oWF64XDo] 
INTERPRETATION: 
From the table and chart 56% of the respondents are not sure about their existence in the company for the next 5 years and 34% of the respondents can see themselves working in the company in the next 5 years.

21.  EMPLOYEE RIGHTS
Table 4.21 show whether the employees are aware about the employee rights as prescribed in the Employment Rights Act 1996 
	PARTICULARS
	NUMBER OF RESPONDENTS
	PERCENTAGE

	Yes
	40
	80%

	No
	2
	4%

	Maybe
	8
	16%
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INTERPRETATION:
From table and chart 4.21, 80% of the respondents are aware of the employee rights in India ,16%  of the respondents don’t have full awareness  and  4% of respondents are not aware of the  employee rights as prescribed in the Employment Rights Act 1996.

     FINDINGS
· On a scale of 1 to 5 that shows the work  life balance of employees, 47.1% of employees have given the maximum  rating 5 which has a positive impact on the company's organisation.
· On the basis of the working conditions provided by the employer, 52%  of the employees are satisfied which is the highest and none of the employees are unsatisfied.
· The works of the employees are mostly appreciated by  employee recognition programs conducted by the company.
· More than half of the employees are satisfied with the way the superiors communicate by way of communicating new policies and decisions effectively on time with the employees.
· About 72% of the employees agreed that  adequate steps were taken towards keeping the mental health of employees in check.
· Not earning enough to match the workload was one of the major problems found out faced by the employees.
· Majority of the respondents responded that they were not stressed with the workloads given by the management.
· The organisation's social responsibility towards its employees is done by ensuring job security of the employees. Protection of health and safety, education and training given by the management to its employees were a few of the other responsibilities.
· More than 50% of the respondents have responded that the company is technologically equipped. 
· It is found out that more than 80% of the employees have taken the hotel industry to work in as they are passionate about.
· It can be seen that more than half of the respondents are not sure about their existence in the company for the next 5 years and about 30% of the respondents can see themselves working in the company in the next 5 years.
· 80% of the respondents are aware of the employee rights in India. And  4% of respondents are not aware of the  employee rights as prescribed in the Employment Rights Act 1996.
       SUGGESTIONS

·  Create a  Positive Work Environment for employees in the workplace through open communication,building trust, building healthy work relationships etc which helps to keep the employees motivated. 
·  Provide necessary Rewards and Recognition to the employees, which energises them to do better and outdo themselves and boost their morale and job satisfaction.
· Management should help its employees to bring a balance in work life through Initiating work-life balance programs, providing flexible work hours and Giving them enough time for relaxation and leisure
· Provide employees room for developing their skills, it boosts their job satisfaction and increases work efficiency. 
· Employers must provide the employees  with corporate wellness programs or sessions and monitor their behaviour to foster a positive culture.
· Employers should Clearly define the Goals and Objectives of the organisation to the employees.












CONCLUSION
The dissertation titled “Employee Satisfaction in Hotel Industry with respect to Hotel Crown Plaza, Kochi” was done with the aim of finding employees satisfaction with the organisation of the company. The study also covered  areas where we studied the opinion of the employees of their workplace, their working conditions. About 86% of the respondents responded that they were satisfied with the working conditions provided by the management, 62% with the salary received and the rest that the work is evenly distributed, feel comfortable around the superiors and are satisfied with the type of leadership they are following. The study also analysed whether the company was socially responsible towards its employees and that their safety was ensured. It was found that about 58% responded  they gave more importance to job security and this acts as their  main social responsibility toward its employees.
 
The study analysed the major problems faced by the employers and it was found that they were not earning enough to match with the workload. About 18%  responded they were having improper work life balance. The study was also used to check whether proper mental health practices are followed in the organisation to which more than 70% of the respondents have responded “YES”. From the analysis of data, it was found that employees are satisfied with almost all amenities and welfare measures provided by the company and that they are considering being in the company for the next 5 years to come. 
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