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CHAPTER-1

INTRODUCTION
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1.1OVERVIEW

“ASTUDYONTHEFACTORSAFFECTINGSTRESSOFITEMPLOYEES”Stresscanbe

definedasanytypeofchangethatcausesphysical,emotionalorpsychologicalstrain.

Stressisyourbody’sresponsetoanythingthatrequiresattentionoraction.The

workplacehadbecomeahighStressenvironmentinmanyorganizationscuttingacross

industries.EmployeeswereexperiencinghighlevelofStressduetovariousfactors

suchashighworkload,tightdeadlines,hightargets,typeofwork,lackofjob

satisfaction,longworkinghours,pressuretoperform,etc.Interpersonalconflictsat

theworkplace,suchasbosssubordinaterelationshipsandrelationshipswithpeers,

werealsoasourceofStress.Expertsbelievedthatthedysfunctionalaspectsof

Stresscoulddirectlyimpactanorganization’sperformanceandalsoaffectthewell-

beingofitsemployees.Stressattheworkplacewaslinkedtoabsenteeism,higher

attrition,anddecreasedproductivity.Stressledtofatigue,irritability,poor

communication,andqualityproblems/errors.HighStresslevelsalsoaffectedthe

moraleandmotivationoftheemployees.ProlongedexposuretoStresswithout

effectivecopingmechanismscouldleadtoahostofphysicalandStressproblems.For

instance,StresscouldleadtoStress-inducedgastrointestinalproblems,irritable

bowelsyndrome,acidity,acidreflux,insomnia,depression,heartdisease,etc.

Moreover,Stresscouldpushthevictimtowardhigh-riskbehaviorsuchassmoking,

drinking,andsubstanceabuse.Stress-relatedillnessledtoincreaseinabsenteeism

andattritionaffectingtheprofitabilityoftheorganizations.

1.2STATEMENTOFPROBLEM

Thestudyisaimedatexaminingfactorsthataffectingitemployeesstress

eithermentalorphysicalisamajorproblemfacedbyemployeesintheworking

environmentthataffectsperformance.Thisstudyattemptstoidentifythe

potentialfactorsthatcausestress,andhowtheyaffectthejobperformance.The

factorsareincreasedworkload,lowersalaries,unreachabletarget,centralized

management,customerdealings,technologicalproblem,lackofacknowledgement,
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longertimeframes.

1.3LITERATUREREVIEW

Theliteraturehassuggestedthatthereisstressineveryfieldoflifeespeciallyin

theworkplace,thefactorsMaybeindividual,organizational,extraorganizational

andcultural,environmentalandemotional.HoweverEveryorganizationshould

identifythecausesofstressandcopingstrategies.Yoga,meditation,exerciseare

Helpfulphysicaltoolstocontrolstress.Thereareorganizationalapproacheslike

goalsetting,selectionandPlacement,improvedcommunication,participative

decisionmaking,buildingteamwork,personalwellnessProgrammeandindividual

approachesliketimemanagement,assertiveness,physiologicalfitness,social

Supportnetworketc..Forreducingstress.Butstressisamentalconditionso

solutionsshouldhaveaPsychologicalbase,i.e.,autonomy,jobsecurityintegrity,

adaptability.Literaturesalsosuggestedthatthereareotherpracticalstress

reducedmechanismslikeflexi-timeorWorkLifebalance.Heretheinvestigator

analysestheimpactofflexi-timeandsuggestitasastressreductionMechanism.

Reducedrelatedstressoutcomesduetoworklifebalancepracticeshavebeen

observedinmanyResearchstudies(Johnson,1995).Reductioninworkerstressfrom

conflictsbetweenworkandfamilyroles.(White,etal2003)

Manjari(2011)1Conductedanexploratorystudymentionstherelationshipbetween

certainIndependentvariableslikepersonalvaluesofexecutives,workvaluesof

organizationanddependentVariablesarepositivejoboutcome(satisfaction)and

negativejoboutcome(stressandanxiety)wasStudied.Demandingjobconditions

havenegativeimpactonprofessionalsasitleadstoperceptionofStress,anxiety

anddissatisfactionamongprofessionals.Thestudyalsosuggeststhatorganizations

Needtohelptheiremployeesbysettingrealisticdemandsandbytrainingthemfor

stresscopingStrategies.Nabil(2010)2Identifiesthefactorsaffectingproductivity

asenvironmental,Organizational,Groupdynamicsandpersonalfactors.Thefactors

werelatergroupedbasedonPerceptionsurveyastimings,competenceof
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supervisors,salaries,materials,systemsandprocedures,Groupdynamicsand

climaticconditions.Thefindingsrevealthat15%ofovertimehourscanIncrease

productivitywhereasnightshiftswouldreduceproductivity.Competenceof

supervisorandTeammember,increaseinsalary,timelyavailabilityofmaterials,

systematicprocedure,skilled Membersand pleasantclimate canincrease

productivityinUAEconstructionindustry.MingChuYu(2009)3Exploresemployees’

perceptionoforganizationalchangeamongemployeesFromTaiwanesegovernmental

departmentsundergoingchange.TheresultsshowedthatOrganizationalchangehada

significantnegativeinfluenceonemployeestrustandjobinvolvement.Stress

managementworkshopsaresuggestedtoprovidestrategiesforstressreliefandto

improveEmployees’organizationalidentificationandjobinvolvement.

AccordingtothecurrentWorldHealthOrganization’s(WHO)definition,occupational

orWork-relatedstress“istheresponsepeoplemayhavewhenpresentedwithwork

demandsandPressuresthatarenotmatchedtotheirknowledgeandabilitiesand

whichchallengetheirAbilitytocope.”

HSE’sformaldefinitionofworkrelatedstressis:“Theadversereactionpeoplehave

toexcessivepressuresorothertypesofdemandplacedonThematwork.”

AccordingtoSteve,(2011)stressisresultedasareactionofanemployeewhen

certainDemands,pressuresandprofessionalaspectshavetobefacedatthework

placewhichdoesNotmatchtheirknowledgelevelstherebyposingachallengeand

threattothecapabilitiesofTheemployeewhichinturnwouldcreateastrugglefor

existenceintermsofbeingemployedInaplace.

AccordingtoJaffe,SmithandSegal,(2007)differentprofessionalcontextalso

createsstressConditionstotheemployeesattheworkplace.Whentheemployee

feelsthathe/sheisnotBeingsupportedbytheirmanagers/leadersorcolleagues

whentheydon’thavecontroloverTheworktheydoorthelackintheknowledgeof

competingataskthatwouldmatchtherequirementthatwouldmeetthe

requirementsofthegiventaskandtheconstraintsthattheywillhavetofaceinthe

indoingso.
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Work-relatedstresscanberepresentedasindividualdealtwithstrangeworking

scenariowithWorkdemandsandpressureswhichcannotbecompromisedbasedon

theirknowledgeandAbilities.Pressurecanbeseenasacceptablebyanindividual,

anditcanmaketheindividualalert,keepMotivated,andevenhelpthemlearn.It

completelydependsastheavailableresourcesandPersonalcharacteristicsmatters.

However,whenthesekindsofpressurebecomeUnmanageableitleadstostress.Itis

quiteunfortunatethatpressureattheworkplacecannotBeavoidedduetothe

demandsofthecontemporarymodernworkenvironment.StresscanDestroyan

employees’healthandthebusinessperformance.Ithasbeennotedthatthereis

confusionbetweenpressureandstressandhenceitisusedtoExcusebad

managementpractice.StressbeginsinawiderangeofworkenvironmentthusitIs

oftenmadeworsewhenemployeesfeelthattheyhavenosupportfromhigher

authorityAndcolleagues,andfindittocontroloverworkprocessesResearchshows

thatthemanyofthestressfultypeofworkisthatwhichdemandsexcessive

Pressuresthatarenotcompatibletoworkers’knowledgeandabilities,because

thereisnoOpportunitytopracticeanychoiceorcontrol,andthereisnosupport

fromothers.Work-relatedstresscanbecausedbynotproperlymanagedwork

organization,bynotproperlyManagedworkdesign,poormanagement;workingflocks

arenothappywithconditions,andLessofsupportfromcolleaguesandsupervisors.

Thereisasituationwhereemployeescannotavoidexperiencework-relatedstress.

ControlCanbeexercisedovertheirworkandthewaytheydoitastheysupportis

receivedfromSupervisorsandcolleagues.Theinvolvementinmachiningthedecision

thatconcernstheirJobsisprovided.Demandsandpressuresofworkaretestedto

theirknowledgeandabilities.

1.4SIGNIFICANCEOFSTUDY
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Stressisconsideredasthereactionpeoplehavetoexcessivepressure.Theterm

Stressisalsousedtodescribetheindividual’sresponsetopressure.Thisresponse

canbePsychologicalbehavioral.Howtheindividualrespondstothestressorwill

dependontheirPersonality,theirperceptions,andtheirpastexperience.Some

stressisnecessaryinthatitAssistsusinachievingbothworkandpersonalgoals.

However,toomuchstresscanmakeThosegoalshardertoachieve.Peoplerespond

differentlytostress.SomepeoplefunctionWellundersignificantstresswhile

othersdonot.Ingeneral,stressisrelatedtobothexternalAndinternalfactors.

Externalfactorsinclude the physicalenvironment,includingthe job,the

Relationshipswithothers,home,andallthesituations,challenges,difficulties,and

Expectationsyou’reconfrontedwithonadailybasis.Internalfactorsdetermine

yourbody’sAbilitytorespondto,anddealwith,theexternalstress-inducingfactors.

InternalfactorsWhichinfluenceyourabilitytohandlestressincludeyour

nutritionalstatus,overallhealthAndfitnesslevels,emotionalwell-being,andthe

amountofsleepandrestyouget.Employeeswereexperiencinghighlevelofstress

duetovariousfactorssuchashighWorkload,tightdeadlines,hightargets,typeof

work,lackofjobsatisfaction,longworkingHours,pressuretoperform,etc.

Interpersonalconflictsattheworkplace,suchasbosssubordinaterelationshipsand

relationshipswithpeers,werealsoasourceofstress.ExpertsBelievedthatthe

dysfunctionalaspectsofstresscoulddirectlyimpactanorganization’sPerformance

andalsoaffectthewell-beingofitsemployees.StressattheworkplacewasLinked

toabsenteeism,higherattrition,anddecreasedproductivity.Stressledtofatigue,

Irritability,poorcommunication,andqualityproblems/errors.Highstresslevelsalso

affectedThemoraleandmotivationoftheemployees.Prolongedexposuretostress

withouteffectiveCopingmechanismscouldleadtoahostofphysicalandmental

problems.Factorsthataffectmotivationofemployeesintheworkplacehavealso

beenfoundtohavedetrimentalimpactsontheemployees’productivity.Essentially,

enthusiasmattheworkplaceplaysaverysignificantroleininfluencingindividual

outputsinceitaffectsthephysicalandintellectualpotentialsofthepersonnel.
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1.5SCOPEOFSTUDY

Thepresentstudybeginswithanalyzingthevariousfacilitiesandequipment

availableinaCompanythatmighthaveaneffectupontheemployees.Thestudy

triestofindoutifthesefacilitiesHelptheemployeestohaveapositiveimpactor

anegativeimpacttowardseitherdecreasetheirDepressionorincreasetheir

depression.SimilarlythereareotherproblemsliketheconstantthreatofLosingthe

job,ever-increasingcompetitionfromthenewgraduateswhoarecomingoutofthe

Collegeseveryyear,theever-growingtechnologyinthefield,theconstantpressure

fromtheEmployerstodeliver,todeliverwithinthetimelimit,notjustdelivering

theproductsbutmakingThemsatisfactory,tomaintainthework-lifebalance,to

maintainthepersonalwell-being;bothPhysicallyandmentally,etc.thesearesomeof

theproblemsthatmightleadtodepressionoftheEmployeesandcancreate

negativeperceptionoftheteamleaderandthecompany.

Similarly,notreceivingsatisfactorypayment,nojobsecurity,noappreciationfor

thekindofWorkthattheemployeesdo,favoritismtowardsoneemployeeand

neglectingsomeothers,tooMuchworkload,nocompetentteamleaderandsoonare

theoverallproblemsfacedbytheEmployeesinthefieldofI.T.Companies.Whenthe

problemsfacedbythemareclearlyidentifiedAndcategorized,itmightbeeasierto

provideremediesfortheproblems.ThepresentstudyistryingToanalyzeallthese

problemsandprovidesolutionsforthem.Whenthesolutionsareprovidedina

Concreteway,byfollowingthesesolutionsthecompaniesinI.Tcanincreasetheir

turnoverandtheEmployeeswillalsobehappyandleadasatisfactorylife.

1.6OBJECTIVES

• TostudythevariousfactorswhichcauseITemployeeStress.

• TostudytheimpactofStressonworklifebalanceofITemployees.
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• TostudyhowITemployeesovercometheirStress.

● Toidentifythecausesofstressamongtheemployeesanditseffectonperformance

attheirworkplace.

● Toevaluatemanagementcompetenciesforcontrollingandreducingstressatwork

1.7RESEARCHMETHODOLOGY

Dataiscollectedthroughprimaryandsecondarysources.

• Primarydata:PrimarydatacollectionismadethroughGoogleformsquestionnaires

from50respondents.

• Secondarydata:Secondarydataareobtainedfromvariouspublications,books,

Journals,websites,magazinesetc.

• Samplingsize:Thesizeofthestudyis103.

1.8STATISTICALPACKAGES

SPSSSOFTWARESPSS

Itisawidelyusedprogramforstatisticalanalysisinsocialscience.Itisalso

usedbymarketresearchers,healthresearchers,surveycompanies,government,

educationresearchers,marketingorganizations,dataminers,andothers.Inaddition

tostatisticalanalysis,datamanagement(caseselection,filereshaping,creating

deriveddata)anddatadocumentation(ametadatadictionaryisstoredinthedata

file)arefeaturesofthebasesoftware.SPSSdatasetshaveatwo-dimensionaltable

structure,wheretherowstypicallyrepresentcases(suchasindividualsor

households)andthecolumnsrepresentmeasurements(suchasage,sex,orhousehold

income).Thegraphicaluserinterfacehastwoviewswhichcanbetoggledbyclicking

ononeofthetwotabsinthebottomleftoftheSPSSStatisticswindow.The‘Data

View’showsaspreadsheetviewofthecases(rows)andvariables(columns).The
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‘VariableView’displaysthemetadatadictionarywhereeachrowrepresentsa

variableandshowsthevariablename,variablelabel,valuelabel(s),printwidth,

measurementtype,andavarietyofothercharacteristics.Cellsinbothviewscanbe

manuallyedited,definingthefilestructureandallowingdataentrywithoutusing

commandsyntax.Thismaybesufficientforsmalldatasets.Largerdatasetssuchas

statisticalsurveysaremoreoftencreatedindataentrysoftware,orentered

duringcomputer-assistedpersonalinterviewing,byscanningandusingoptical

characterrecognitionandopticalmarkrecognitionsoftware,orbydirectcapture

fromonlinequestionnaires.ThesedatasetsarethenreadintoSPSS.

MSEXCEL

InExcel,chartsareusedtomakeagraphicalrepresentationofanysetof

data.Achartisavisualrepresentationofthedata,inwhichthedataisrepresented

bysymbolssuchasbarsinabarchartorlinesinalinechart.Excelprovidesyouwith

manycharttypesandyoucanchooseonethatsuitsyourdataoryoucanusetheexcel

recommendedchartsoptiontoviewchartscustomizedtoyourdataandselectoneof

those.However,ifyourdataanalysisresultscanbevisualizedaschartsthat

highlightthenotablepointsinthedata,theaudiencecanquicklygrasp.Italsoleaves

agoodimpactonyourpresentationstyle.

1.9LIMITATIONS

● Asinglepersoncan’tdoalltheanalysis

● Thecalculationsoftheanalysiscanalsogowrongbecauseofhumanerror
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CHAPTER-2

COMPANYPROFILE
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Stressattheworkplaceisconsideredasoneoftheforemostfactorsaffecting

employees'performanceemployee’sproductivity.anditispsychologicalandstate

ofbeingthatimpactsaperson’sadequacy,individualwellbeingandnatureof

work.Stressisalludedtoasaconditionofpressureexperiencedbypeople

confrontingphenomenalstrains,limitations,oropenings.Thecontinuousexpansionin

wordrelatedpressurerelatedissuesamongworkerswhichhaveprompted

declininginterestintheirpositions,lessresponsibilityanddevelopingeagerness

amongthetopsupervisors.Thisisprimarilybecauseoftheseriousideaofthe

workclimate,themoveinworkrequestsandmonetarydifficultyinferablefrom

thefinancialdownturn.Thisismaybetheoverallpatternwhichshowsdiminishing

executionandeffectiveness.stressisadynamicconditionwhereinanindividual

isdefiedwithcircumstance,limitationorrequestidentifiedwithwhathewants

andforwhichtheresultisseentobebothdubiousandsignificant.

Theworkrelatedstresshasnowbeenrecognizedasworld-widechallengefor

workersaswellsasfortheorganizations.Thiscanseriouscausetheworkers’health

andcanalsocausetheorganizationstofaceloses.Theemployeeswhofacethe

problemsofwork-relatedstresscanbemorepronetowardsthelowmotivation,

unhealthiness,lessproductiveness,lowersatisfactionlevelsandlesssafetyat

workplace.Thisissueofwork-relatedstresscanalsodisturbthework-lifebalance

andcanassertthepressureonworkaswellasontheirfamilylife.Inthiscasetheir

organizationsareleastlikelytogainrequiredoutputfromtheirworkforceand

consequentlytheseorganizationsarelesslikelytobesuccessful.Itistruethatthe

managementofthecompanycannotprotecttheiremployeesfromthestressarises

fromoutsideofworkbutcansurelysafeguardfromthework-relatedstress.Mostof

thesuccessfulorganizationsandmanagementskeentomaketheirworkenvironment

healthierandsaferfortheiremployeessothattheissuesofwork-relatedstress

couldbeavoided.

Inourdailylives,wegettohearofwordstressfromoursurroundings.Eventheword

‘stress’canbeheardnowadaysinthenews,inmagazines,andonothersocialmedia
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too.Stressisnotsomethingnewformostpeople.Mostpeoplewillexperiencestress

atleastonceinlife.Stresscouldcomefromvariousreasons.Itcanbefromlife,

family,friends,andworks.Butthemostcommonstresshappenedintheworkplace.

Therearetwotypesofstressmanagement.Wehaveacutestressandchronicstress.

Acutestressisbasicallystressthatdevelopswithinashorttimeframeanddoesnot

lastlong.

TheemployeesofInformationTechnology(IT)generallyfacesstressatWorkplace

andpronetohealthproblemsduetoworkstress.TheITIndustryaretheonewhich

involvesheavyworkloadsandfacesalotofHurdlesregardingrolerecognitiongender

discriminationandalsolackofProperincentives.Thereislotofstressinvolvedin

theinformationTechnologywhichleadstolessproductivityandlackofjob

satisfactionWhichresultsinlessoutput.ThestudyrevealsthatonethirdofIT

Professionalsworkmorethanthespecifiedhourseachweek.TechnicalCompanies

arenotoriousandbeingfastpacedworkspacesthatprovidedStressorientedworks

becausegenerallyorganizationusesthebestOptimizationofavailableHuman

resources.HencetheemployeesworkforTheirbesttoimprovetheirstandardof

livingandreputationsothattheirWorkbecomepermanent.Inspiteofthefactthat

thereisn’tpersuadingProofthatactivitystressorscausewell-beingimpacts,the

circuitousConfirmationisunequivocallysuggestiveoftheworkpressureimpact.The

ResearcherssaidthattheworkstressdoesnotwidelyaffectsthepersonalHealth

butreflectsintheworkoftheindividualwhichleadstolackofjobSatisfactionand

misunderstandingswiththecolleagues.

Stressisoneofthecommonprevailingfactorfacedbyeveryindividual.Stress

Whichhasbecomeanserioushealthproblemsintwentiethcentury(Abingd,1999).

Stressnotonlyaffecttheindividualsbutalsoaffectstheirwork,familyAndharms

mentalandphysicalhealth.StresswhichcanbepositiveandNegativewhenitis

positiveitcreatesconfidenceandpowertoachieveSomethingwhenthereisan

negativestressitcreatesdepression.WorkstressitIsinvolvedinallfieldsbut

whencomparedtotheemployeesofotherfieldstheStressfacedbyIT

professionalsarecomparativelylarge.TheITsectoristheFastdevelopingsector
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amongallfieldinthecountry(Andrewetal.,2008).TheContributionofITsectorto

theGDPisnearly7.7%provesthatITsectorplaysAnimportantroleintheIndian

economy(MarianaSimoes,2013).ItisNecessarytocloselyanalysethestressfaced

byemployeesiscomparativelyLargethananyotheremployeesiscomparatively

largethantheotheremployeesWhoareemployeesinvarioussectors(Ahmedand

Ahmed,1992).Whenthejobisincompleteandjobcannotbecompletedwithinthe

stipulated Time stress arises this is one form of stress(Caplan and

Jones,1975).Occupationscanrequestagreatdealandparticularduedatesofwhen

thingsShouldbefinished.Afewemploymentsexpectthepeopletohavesomething

Otherthanduty.Clientmeetingduedatesandbeingmindfulofdifferenterrands

Canbeabitworryingonoccasion.UsuallythestressarisesinsoftwareCompanies

becauseofemployeesnatureofworknightshifts,achievements,Targetsandwork

overload(BusharaBanoandRajivKumarJha,2012).StressinTheorganization

originatesthedemandfortheorganizationthatareexperiencedByeverypeoplein

theindustrywhichfocusingonthestressofwomenfacedbyEmployees(MohsinAziz,

2004).ThepeoplewhoareemployedinITsectorFacesalotofhealthproblemsdueto

workoverloadasaresulttheyfacealotofPhysicalandmentalstress(Ivanveichet

al.,(1982).Kivimaki(2014)haveexplainedtheassociationbetweenOrganizational

DownsizingandsubsequentmusculoskeletalproblemsinemployeesandAssociate

withchangesinpsychosocialandbehaviouralriskfactorsaccuseddueTostressand

duetooverwork.LackofhealthsecurityintheemployeeshavebeenanalysedbyHeld

(2004)Andtheimplementationofevidencesonworkemployeesandsafety

Measures(SabirandHelge,2003).ThestressalsocausedwhenthereislackofProper

supervisionwhichisexploredbyNieuwenhujisen(2007).TheyexploredThatthereis

supervisorybehaviorasapredictivefactorwhichisreturntheMentalhealthof

employeesisaffected(Vanselletal.,1981).
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CHAPTER-3
DATAANALYSIS&INTERPRETATION
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3.1DESCRIPTIVEANALYSIS

3.1.1GENDER-WISECLASSIFICATIONOFRESPONDENTS
Table3.1.1showsGenderwiseclassificationofrespondents

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Female 48 46.6 46.6 46.6

Male 55 53.4 53.4 100.0

Total 103 100.0 100.0

Table3.1.1

Fig3.1

INTERPRETATION

Fig3.1showsGender-wiseclassificationofrespondents.Theresultsindicatesthat55%ofthe

respondentsweremalewhile46.6%oftherespondentswerefemale.Itisconcludedthatmajorityof

therespondentweremale.
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Table3.1.2

Fig3.2

INTERPRETATION

Fig3.2showsSatisfactionlevelonthesupportofHR.Theresultindicatesthat34.95%of

respondentssaysandneutral0.97%ofrespondentssaysstronglyDissatisfied..Itisconcludedthat

3.1.2SATISFACTIONLEVELONTHESUPPORTOFHRDEPARTMENT
Table3.1.2showsSatisfactionlevelonthesupportofHR
Department

Particulars Frequency Percent ValidPercent CumulativePercent

Highlydissatisfied(1.0)

Dissatisfied(2.0)

Neutral(3.0)

Satisfied(4.0)

Highly satisfied (5.0)

Total

1 32 1.0 1.0

8 42 7.77 8.7

36 32 34.95 43.7

28 42 27.18 70.9

30 32 29.18 100.0

T
o
t
a
l

103 100.0 100.0
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mostoftherespondentssaysthatneutral.

3.1.3INTERESTOFMANAGEMENTFORMOTIVATINGTHEEMPLOYEES
Table3.1.3showsinterestofmanagementformotivatingtheemployees.

Particulars Frequency Percent ValidPercent CumulativePercent

StronglyDisagree(1.0)
Disagree(2.0)
Neutral(3.0)
Agree(4.0)

Strongly agree(5.0)
Total

2 1.9 1.9 1.9

6 5.8 5.8 7.8

37 35.9 35.9 43.7

29 28.2 28.2 71.8

29 28.2 28.2 100.0

103 100.0 100.0

Table3.1.3

Fig3.3
INTERPRETATION

Thefig3.3showinterestofmanagementformotivatingtheemployees.Theresultindicatesthat

35.92%ofrespondentsaysneutraland1.94%ofrespondentssaysstronglydisagree.Itisconcluded

thatmajorityoftherespondentssaysneutral.
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3.1.4.ENCOURAGEMENTTOCOMEUPWITHNEWBETTERWAYSOFDOING
THINGS
Table3.1.4showsEncouragementtocomeupwithnewbetterwaysofdoingthings

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Disagree(2.0)
Neutral(3.0)
Agree(4.0)
Strongly
agree(5.0)
Total

8 7.8 7.8 7.8

30 29.1 29.1 36.9

37 35.9 35.9 72.8

28 27.2 27.2 100.0

l
103 100.0 100.0

Table3.1.4.

Fig3.4

INTERPRETATION

TheFig3.4showsEncouragementtocomeupwithnewbetterwaysofdoingthingstheresult

indicatesthat35.92%ofrespondentssaysneutraland7.77%ofrespondentssaysdisagree.Itis

concludedthatmajorityoftherespondentssaysneutral.
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3.1.5TIMESPENTFORRECREATIONALACTIVITIES
Table3.1.5showstimespendforrecreationalactivities

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Maybe 48 46.6 46.6 46.6

No 19 18.4 18.4 65.0

Yes 36 35.0 35.0 100.0

Total 103 100.0 100.0

Table3.1.5

Fig3.5

INTERPRETATION

TheFig3.5showstimespendforrecreationalactivities.theresultindicatesthat48.60%of

respondentssaysmaybeand18.45%ofrespondentssaysNo.Itisconcludedthatmajorityofthe

respondentssaysMaybe.
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3.1.6DIFFICULTYTOFINDTIMETOBEWITHFAMILYANDFRIENDSBECAUSEOFTHE
JOB.
Table3.1.6showsdifficultytofindtimetobewithfamilyandfriendsbecauseofthe
job.

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Maybe 48 46.6 46.6 46.6

No 23 22.3 22.3 68.9

Yes 32 31.1 31.1 100.0

Total 103 100.0 100.0

Table3.1.6

Fig3.6

INTERPRETATION

Thefig3.6showsdifficultytofindtimetobewithfamilyandfriendsbecauseofthejob.

Theresultindicatesthat46.60%ofrespondentsaysyesand22.33%ofrespondentssaysno.Itis

concludedthatmajorityoftherespondentssaysyes.
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3.1.7LEVELOFDEMANDYOUPUTYOURSELFATWORK
Tables3.1.7showsLevelofdemandyouputyourselfatwork

Particular Frequency Percent ValidPercent
Cumulative
Percent

No 23 22.3 22.3 22.3

Yes 80 77.7 77.7 100.0

Total 103 100.0 100.0

Table3.1.7

Fig3.7

INTERPRETATION

Thefig3.56showshowsLevelofdemandyouputyourselfatwork.Theresultindicatesthat77.67%

ofrespondentsaysyesand22.33%ofrespondentssaysNo.Itisconcludedthatmajorityofthe

respondentssaysyes.
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3.1.8INVOLVEMENTOFDECISIONMAKINGATTHEWORKSPACE
Table3.1.8showsinvolvementofdecisionmakingattheworkspace

Particulars Frequency Percent Validpercent
Cumulative
percent

No 7 6.8 6.8 6.8

Occasionally
56 54.4 54.4 61.2

Yes 40 38.8 38.8 100.0

Total 103 100.0 100.0

Table3.1.8

Fig3.8

INTERPRETATION

Fig3.8showsinvolvementofdecisionmakingattheworkspace.Theresultindicatesthat54.37%of

respondentsaysoccasionallyand6.80%ofrespondentssaysNo.Itisconcludedthatmajorityofthe

respondentssaysoccasionally.
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3.1.9HURDLESFACEDBYEMPLOYEESATWORKPLACE
Table3.1.9showshurdlesfacedbyemployeesatworkplace

Particulars Frequency Percent ValidPercent CumulativePercent

Colleagues 13 12.6 12.6 12.6

Companypolicy 16 15.5 15.5 28.2

Work
environment

Noneoftheabove

18

56

17.5

54.4

17.5

54.4
82.5

100.0

Total 103 100.0 100.0

Table3.1.9

Fig3.9
INTERPRETATION

Fig3.9showshurdlesfacedbyemployeesatworkplace.Thattheresultindicatesfactorthat

de-motivatestheemployeesatworkatplaceisnoneofcolleuges,companypolicy,workenvironment.

And17.48%ofrespondentsaysthatworkenvironmentand12.62%ofrespondentsayscolleuges.
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Table3.1.10

Fig3.9

INTERPRETATION

Fig3.9showsopennesstospeakaboutissues.Thattheresultindicatesthat84.47%ofthe

respondentssaysthatyesand15.53%oftherespondentssaysthatno.itconcludedthatmajorityof

therespondentsaysyes.

3.1.10.OPENNESSTOSPEAKABOUTTHEISSUES
3.1.10showsopennesstospeakaboutissues

Particulars Frequency Percent Validpercent
Cumulative
percent

No 16 15.5 15.5 15.5

Yes 87 84.5 84.5 100.0

Total 103 100.0 100.0
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)

Table3.1.11

Fig3.10
INTERPRETATION

Fig3.10satisfactionlevelofworkinvolved.Thattheresultindicatesthat38.83%oftherespondents

saysneutraland1.94%oftherespondentsarestronglydisagree.itconcludedthatmajorityofthe

respondentaresaysneutral.

3.1.11SATISFACTIONLEVELOFWORKINVOLVED
Table3.1.11showssatisfactionlevelofworkinvolved

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Highly
dissatisfied(1.0)
Dissatisfied(2.0)
Neutral(3.0)
Satisfied(4.0)
Highlysatisfied
(5.0

2
1.9 1.9 1.9

5 4.9 4.9 6.8

40 38.8 38.8 45.6

30 29.1 29.1 74.8

26 25.2 25.2 100.0

To
ta
l

103 100.0 100.0
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Table3.1.12

Fig3.12

INTERPRETATION

Fig3.12showsmeasuresonproblemsolvingatworkspaceTheresultindicatesthat34.95%of

respondentsaysagreeand0.97%ofrespondentssaysstronglydisagree.Itisconcludedthat

majorityoftherespondentssaysagree.

3.1.12MANAGEMENTPROVIDESCONTINUOUSFEEDBACKTO ADDRESSWORK-
RELATEDISSUES
Table3.1.12showsmeasuresonproblemsolvingatworkspace

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree(1.0)
Disagree(2.0)
Neutral(3.0)
Agree(4.0)
Strongly
agree(5.0)

1 1.0 1.0 1.0

7 6.8 6.8 7.8

34 33.0 33.0 40.8

36 35.0 35.0 75.7

25 24.3 24.3 100.0

103 100.0 100.0
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3.1.13SATISFACTIONLEVELOFCULTURALENVIRONMENTATWORKSPACE
Table3.1.13showssatisfactionlevelofculturalenvironmentatworkspace

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Highlydissatisfied
(1.0)
Dissatisfied(2.0)

Neutral(3.0)
Satisfied(4.0)
Highlysatisfied

(5.0)
Total

2 1.9 1.9 1.9

5 4.9 4.9 6.8

28 27.2 27.2 34.0

42 40.8 40.8 74.8

26 25.2 25.2 100.0

103 100.0 100.0

Table3.1.13

Fig3.13

INTERPRETATION

Fig3.13showsmeasuresonproblemsolvingatworkspacetheresultindicatesthat40.78%of

respondentsaysagreeand1.94%ofrespondentssaysstronglydisagree.Itisconcludedthat

majorityoftherespondentssaysagree.

3.1.14SALARYSATISFACTION
Table3.1.14showsthatsalarysatisfaction
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Particulars Frequency Percent ValidPercent
Cumulative
Percent

Highly
dissatisfied
(1.0)
Dissatisfied
(2.0)
Neutral(3.0)
Satisfied(4.0)
Highly
satisfied(5.0)
Total

8 7.8 7.8 7.8

12 11.7 11.7 19.4

25 24.3 24.3 43.7

46 44.7 44.7 88.3

12 11.7 11.7 100.0

103 100.0 100.0

Table3.1.14

Fig3.14

INTERPRETATION

Fig3.14showsthatsalarysatisfaction.Theresultindicatesthat44.66%ofrespondentsaysagree

and7.77%ofrespondentssaysstronglydisagree.Itisconcludedthatmajorityoftherespondents

saysagree
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Table3.1.15

Fig3.15
INTERPRETATION

Fig3.15showssatisfactionoflunchbreakandrestbreakoforganisation.Theresultindicatesthat

38.89%ofrespondentsaysagreeand2.91%ofrespondentssaysstronglydisagree.Itisconcluded

thatmajorityoftherespondentssaysagree.

3.1.15SATISFACTIONOFLUNCHBREAKANDRESTBREAKOFORGANISATION
Table3.1.15showssatisfactionoflunchbreakandrestbreakoforganization

Particulars Frequency Percent Validpercent Cumulativepercent

Highly
dissatisfied(1.0)
Dissatisfied
(2.0)
Neutral(3.0)
Satisfied(4.0)
Highlysatisfied
(5.0)

total

3 2.9 2.9 2.9

9 8.7 8.7 11.7

33 32.0 32.0 43.7

38 36.9 36.9 80.6

20 19.4 19.4 100.0

T
o
t
a
l

103 100.0 100.0
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3.1.16PHYSICALWORKINGCONDITIONSPROVIDEDINTHEORGANIZATION.

Table3.1.16showsphysicalworkingconditionsprovidedintheorganization

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

(1.0)
2 1.9 1.9 1.9

(2.0) 4 3.9 3.9 5.8

(3.0) 35 34.0 34.0 39.8

(4.0) 40 38.8 38.8 78.6

(5.0) 22 21.4 21.4 100.0

Total 103 100.0 100.0

Table3.1.16

Fig3.16

INTERPRETATION

Fig3.16showsphysicalworkingconditionsprovidedintheorganization.Theresultindicatesthat

38.83%ofrespondentsaysagreeand1.9%ofrespondentssaysstronglydisagree.Itisconcludedthat
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majorityoftherespondentssaysagree.

3.1.17LEVELOFJOBSECURITYFELTBYTHEEMPLOYEES
Table3.1.17Levelofjobsecurityfeltbytheemployees

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

1.0 2 1.9 1.9 1.9

2.0 8 7.8 7.8 9.7

3.0 32 31.1 31.1 40.8

4.0 40 38.8 38.8 79.6

5.0 21 20.4 20.4 100.0

Tota
l

103 100.0 100.0

Table3.1.17

Fig3.17

INTERPRETATION

Fig3.17Levelofjobsecurityfeltbytheemployees.theresultindicatesthat38.83%ofrespondent

saysagreeand1.94%ofrespondentssaysdisagree.Itisconcludedthatmajorityoftherespondents

saysagree.
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Table3.1.18

Fig3.18

INTERPRETATION

Fig3.18showsthemedicalbenefitsprovidedintheorganization.Theresultindicatesthat37.86%

respondentsaysneutraland1.94%ofrespondentssaysdisagree.Itisconcludedthatmajorityofthe

respondentssaysneutral

3.1.18THEMEDICALBENEFITSPROVIDEDINTHEORGANIZATION
Table3.1.18showsthemedicalbenefitsprovidedintheorganization.

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

1.0 2 1.9 1.9 1.9

2.0 7 6.8 6.8 8.7

3.0 39 37.9 37.9 46.6

4.0 33 32.0 32.0 78.6

5.0 22 21.4 21.4 100.0

Tota
l

103 100.0 100.0
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3.1.19INCLUSIVITYWITHTOPLEVELMANAGEMENT
Table3.1.19showsinclusivitywithtoplevelmanagement

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

1.0 1 1.0 1.0 1.0

2.0 8 7.8 7.8 8.7

3.0 37 35.9 35.9 44.7

4.0 35 34.0 34.0 78.6

5.0 22 21.4 21.4 100.0

Total 103 100.0 100.0

Table3.1.19

Fig3.19

INTERPRETATION

Fig3.19showsinclusivitywithtoplevelmanagement.Theresultindicatesthat35.92%respondent

saysneutraland0.94%ofrespondentssaysdisagree.Itisconcludedthatmajorityofthe

respondentssaysneutral.
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.
3.1.20LEVELOFSUPERIORRECOGNITIONTHATTHEEMPLOYEESTHINK
THEYGETFORTHEIRWORK
Table3.1.20showsLevelofsuperiorrecognitionthattheemployeesthink
theygetfortheirwork

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree(1.0)
Disagree(2.0)
Neutral(3.0)
Agree(4.0)
Strongly
agree(5.0)

2 1.9 1.9 1.9

5 4.9 4.9 6.8

39 37.9 37.9 44.7

34 33.0 33.0 77.7

23 22.3 22.3 100.0

103 100.0 100.0

Table3.1.20

Fig3.20

INTERPRETATION

Fig3.20showsLevelofsuperiorrecognitionthattheemployeesthinktheygetfortheirworkThe

resultindicatesthat37.86%respondentsaysneutraland1.94%ofrespondentssaysdisagree.Itis

concludedthatmajorityoftherespondentssaysneutral.
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3.1.21SATISFACTIONLEVELOFWORKRESPONSIBILITY
Tables3.1.21showssatisfactionlevelofworkresponsibility

Particulars Frequency Percent
Valid

Percent
Cumulative
Percent

StronglyDisagree
(1.0)
Disagree(2.0)
Neutral(3.0)
Agree(4.0)
Strongly agree(5.0)

2 1.9 1.9 1.9

2 1.9 1.9 3.9

32 31.1 31.1 35.0

48 46.6 46.6 81.6

19 18.4 18.4 100.0

Total 103 100.0 100.0

Table3.1.21

Fig3.21
INTERPRETATION

Fig3.21showsrecogniseofworkdonebysuperior.Theresultindicatesthat46.60%respondentsays

agreeand1.94%ofrespondentssaysdisagree.Itisconcludedthatmajorityoftherespondentssays

agree.

3.1.22THEQUALITYOFRELATIONSHIPSATWORKPLACE
Table3.1.22showsthequalityofrelationshipsatworkspace



35

Table3.1.22

Fig3.21

INTERPRETATION

Fig3.21showsthequalityofrelationshipsatworkspace.Theresultindicatesthat38.83%respondent

saysneutraland1.94%ofrespondentssaysdisagree.Itisconcludedthatmajorityofthe

respondentssaysneutral

Particulars Frequency Percent Validpercent
Cumulative
percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

(1.0)
2 1.9 1.9 1.9

(2.0) 3 2.9 2.9 4.9

(3.0) 40 38.8 38.8 43.7

(4.0) 37 35.9 35.9 79.6

(5.0) 21 20.4 20.4 100.0

Total
103 100.0 100.0
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Table3.1.23

Fig3.23

INTERPRETATION

Fig3.22showsthequalityofrelationshipsatworkspace.Theresultindicatesthat36.69%

respondentsagreeand2.91%ofrespondentssaysdisagree.Itisconcludedthatmajorityofthe

respondentsagrees.

3.1.23LEVELOFTEAMSPIRIT

Table3.3.23showslevelofspirit

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

(1.0) 3 2.9 2.9 2.9

(2.0) 7 6.8 6.8 9.7

(3.0) 35 34.0 34.0 43.7

(4.0) 38 36.9 36.9 80.6

(5.0) 20 19.4 19.4 100.0

Total 103 100.0 100.0
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3.1.23SCHEDULEOWNWORKANDMAKEJOBRELATEDDECISIONSWITHMIN
SUPERVISION
Table3.1.23showsworkschedulejobrelateddecision

Particulars Frequency Percent ValidPercent
Cumulative
Percent

Strongly
Disagree
Disagree
Neutral
Agree
Strongly
agree

1.0 1 1.0 1.0 1.0

2.0 3 2.9 2.9 3.9

3.0 37 35.9 35.9 39.8

4.0 44 42.7 42.7 82.5

5.0 18 17.5 17.5 100.0

Total

103 100.0 100.0

Table3.1.23

Fig3.23

INTERPRETATION
Fig3.23showsworkschedulejobrelateddecision.Theresultindicatesthat42.72%respondents

agreeand1.0%ofrespondentssaysdisagree.Itisconcludedthatmajorityoftherespondents

agrees.
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Table3.1.24

Fig3.24

INTERPRETATION

Fig3.24showsfactorsofmotivation.Theresultindicatesthat35.92%ofrespondentsareofthe

opinionthatthereareexcellentmotivationalfactors.19.42%ofrespondentsareoftheopinionthat

thereisneutralmotivationalfactor.5.83%ofrespondentsareoftheopinionthatareverypoor

motivationalfactor.Itisincludedthatmajorityoftherespondentshavetheopinionthatthereare

3.1.24FACTORSOFMOTIVATION
Table3.1.24showsfactorsofmotivation

particulars Frequency Percent ValidPercent CumulativePercent

Excellent 37 35.9 35.9 35.9

Good 29 28.2 28.2 64.1

Neutral 20 19.4 19.4 83.5

Poor 11 10.7 10.7 94.2

Verypoor
6 5.8 5.8 100.0

Total 103 100.0 100.0
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excellentmotivationalfactors.

Table3.1.25

Fig3.25

INTERPRETATION

Fig3.25showsoveralljobsatisfaction.Theresultindicatesthat88.35%respondentssaysyesand

11.65ofrespondentssaysno.Itisconcludedthatmajorityoftherespondentsaresatisfiedintheir

3.1.25OVERALLJOBSATISFACTION
Table3.1.25showsoveralljobsatisfaction

particulars Frequency Percent ValidPercent CumulativePercent

No 12 11.7 11.7 11.7

Yes 91 88.3 88.3 100.0

Total 103 100.0 100.0
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job.

3.2FACTORANALYSIS

FACTORANALYSIS:WHATFACTORINFLUENCESAPERSONTHEMOSTWHILE

PURCHASINGAPARTICULARPRODUCT

FactorAnalysis

Factoranalysisisastatisticalmethodusedtodescribevariabilityamongobserved,

correlatedvariablesintermsofapotentiallylowernumberofunobservedvariables

calledfactors.Acommonrationalebehindfactoranalyticmethodsisthatthe

informationgainedabouttheinterdependenciesbetweenobservedvariablescanbe

usedlatertoreducethesetofvariablesinadataset.Here10variablesareselected

forfactoranalysis.These8variablesaretheLikertscalequestions.

AnalyzingFACTORSAFFECTINGSTRESSOFITEMPLOYEES

FactorAnalysiswasdoneusingthegiven8variables.Andasaresult,wegot2factors

thatpurchasingaproductbyreducingthose5variables.
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TheKMOandBartletttestevaluateallavailabledatatogether.AKMOvalueover0.5

,thereissubstantialcorrelationinthedata.Variablecollinearityindicateshow

stronglyasinglevariableiscorrelatedwithotherVariables.

KMOandBartlett'sTest
Kaiser-Meyer-OlkinMeasureofSamplingAdequacy. .883

Bartlett'sTestof

Sphericity

Approx.Chi-Square 361.819

df 28

Sig. .000

TotalVarianceExplained

Component

InitialEigenvalues ExtractionSumsofSquaredLoadings

Total %ofVariance Cumulative% Total %ofVariance Cumulative%

1 4.318 53.969 53.969 4.318 53.969 53.969

2 .978 12.219 66.188

3 .688 8.596 74.784

4 .607 7.588 82.372

5 .452 5.647 88.019

6 .360 4.496 92.515

7 .330 4.125 96.640

8 .269 3.360 100.000
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SincetheKMOvalueisover0.5,wecansaythatthereisasubstantialcorrelationin

thedataandthedataisfitforthefactoranalysis.

FactorAnalysiswasdoneusingthegiven6variables.Andasaresult,wegot4factors

thataffectingstressofITemployeesbyreducingthose6variables.

ExtractionMethod:PrincipalComponentAnalysis.

Source:Dataanalysis

InitialEigenvalues:Allthefactorsincludedinthedatasetarelistedinthefirst

threecolumns.Thereareatotalof8factorsinthisscenariosincefactoranalysis

alwaysextractsthesamenumberoffactorsastherearevariables.Youmayfindout

howmuchofthevarianceinthedataseteachfactorcanaccountforbylookingatthe

percentofvariancecolumn.

ExtractionSumsofSquaredLoadings:BecauseweinstructedSPSStoapplyan

extractioncriterionofeigenvaluesgreaterthan1,thissectiononlyshowsthe

elementsthatsatisfyit.TheTotalcolumndisplaystheeigenvalueforeachfactor

(beforerotation).Thefactoranalysis,inthiscase,ledtotheextractionoffour

factorsbySPSS.
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SCREEPLOT
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Ascreeplotisalineplotshowingtheeigenvaluesoffactorsorprincipalcomponents

inaninvestigationinmultivariatestatistics.Thenumberoffactorstokeepin

exploratoryfactoranalysisisdecidedusingthescreeplot.The8eigenvaluesforour

factorsareshownonthisgraph.Thiscanmakeiteasiertoseewhichelementsto

preserve.Theseplotsfrequentlydepictanareaonthecurve(or“elbow”)wherethe

eigenvaluesleveloutandbegintodecline.Theeigenvaluesabovethispointmightstill

besignificantenoughtobekept,whiletheothersmightnot.
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ComponentMatrixa

Component

1

jobsecurityofemployees .839

physicalworkingconditions.830

medicalbenefits .818

levelofsuperiorrecognition.728

levelofteamspirit .699

satisfactionoflunchbreak,

restbreaks
.695

workscheduleandjob-

relateddecisions
.652

salarysatisfaction .575

INTERPRETATION

Asintheabovetable,thefactorsthataffectsstressofITemployees.The
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employeesintheorganizationfeelsecuredintheirjobandGoodphysicalworking

conditionsareprovidedintheorganizationarethefactorshavingthehighestvalues,

theycanbeconsideredforfurtheranalysis.Hence,furtherprocessingi.e.,impact

analysisoranyotherstatisticalanalysisincludesboththeabovevariables.

ThePearsoncorrelationsbetweenitemsandcomponents,or“Factors”,arecontained

inthecomponentmatrix.Thesearereferredtoasfactorloadings,astheyhelpus

decipherwhichcharacteristicsourcomponentsmightrepresent.Themostsignificant

tableinouroutputisthisone.

Sincethehighestvaluederivedis“Theemployeesintheorganizationfeelsecuredin

theirjob”.
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SUMMARYOFFINDINGS

● ThisstudyalsofindsoutthatbettertheStressManagementbetterwillbethework

lifebalanceoftheemployees.

● Stressfrequentlypromotespersonalgrowthorself-improvement.Stressfulevents

sometimesforceustodevelopnewskills,learnnewinsights,andacquirenew

strengths.

● Thestudyalsoshowsthatmajorityofthepeoplearesatisfiedwiththework

responsibility.

● Thestudyalsoshowsthatmajorityofthepeoplearesatisfiedwiththelevelof

teamspirit.

● Thestudyalsoshowsthatpeoplehaveanexcellentsenseofmotivation.

● Thisstudyalsoshowsthatmajorityofpeoplearecompletelysatisfiedwiththeirjob.

● Majorityofthepeoplewhotookthesurveyoccasionallygetstobeinthedecision

makingattheworkspace.

● Thisstudyshowsthatmajorityoftherespondentshaveanopennesstospeakabout

theissuesfacedintheworkspace.
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